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AGPM. KOHUENIUA
ATEHTHOE YIIPABJIEHUE ITPOEKTAMMU: ITPUHIUIIBI, ITIPABUJIA, MO/JAEJIb
Bepcus 1.0 | Anpenv 2026

Cmamyc: Jlokymenm 051 06CyHcOenust NPOeKmMubiM CO00Uecmsom

3AYEM OTOT JIOKYMEHT

OTOT JOKYMEHT — JJIsl pyKOBOAUTENEH MPOEKTOB, MPOEKTHBIX O(UCOB U OpraHU3aIuid, KOTOpbIE
XOTAT IOHATH, Kak M-areHThl MEHSIOT JIOTUKY YIPABICHUS IIPOEKTAMU, U IOATOTOBUTHCA K 3TOMY.
MBpI pa3paboTany 3TOT JOKYMEHT 110 pe3yJibTaTaM MPaKTUYecKoro ucrob3oBanus MM-areHToB B
MPOEKTaxX pa3HOro TUMNa U MacmTaa.

NH-arenTsl — IpOrpaMMHBIE CUCTEMBI, KOTOPBIM MOKHO J€JIETUPOBATh OTPAHUYCHHYIO aBTOHOMUIO
— yKe BBIIIUIH U3 1abopatopuii B pabouyto cpeay. OHU aHATM3UPYIOT IPOTOKOJIBI COBEILIAHHIH,
O0OHapY>KUBAIOT PACXOKICHHUS B ITaHHBIX MOJPSITYMKOB, TOTOBAT OPU(PHUHTH I CHOHCOPOB,
KOOPAWHUPYIOT PYTUHHBIC 3a/1a4i. JTO HE aBTOMATU3aIUs OTYETOB U HE YaT-00T — 3TO HOBBIH THII
YYaCTHHKA MPOEKTA, KOTOPOT0 KJIACCUYECKHUE CBOJIbI 3HAHUN 110 YIIPABICHUIO IPOEKTAMU HE
ONMCBIBAIOT, T.K. OH HE SABJIIECTCS KIACCUYECKUM YYACTHUKOM KOMAaH/Ibl YIIPABJICHUS IIPOCKTOM, U
TpeOyeT APYruX MPUHIMIIOB B3aUMOACHCTBUS.

IToyeMy 3TO BaxkHO ceHyac:

NH-areHTHI yke B pabodeii cpezie — COTPYIHUKHU UCTIONb3yIoT M-MHCTpYMEHTHI U1 aHaIu3a,
IJIJAHUPOBAHUSA, KOOpAUHALMU. be3 CUCTEMBI PaBUII ar€HTHOI'O YIIPABIIEHUS 3TO IIPUBOJIUT K Xa0Cy:
pa3MBbIBAaETCsl OTBETCTBEHHOCTD 3a PEeLIeHHs, (POPMHUPYIOTCS TEHEBbIE MPOLIECCHI, MOSIBIISCTCS
J0)KHOE foBepue win Henosepue M-arenram. Opranuzannu, KOTOpbIE HE BBICTPOST MOJENb
paboThI ¢ areHTaMHu, CTOJIKHYTCS C HUIMU B HEYNPAaBJISeMOM pe:KuMe.

AreHTHasI Mapaurma paJuKaibHO pacIIupsieT BO3MOXHOCTH MOHUTOPUHIA U KOOPAUHALINH,
TpaHchopMHUpYyeT paboTy ¢ pUCKAMHU M HEOIIPEEIEHHOCTHIO, MOBBIIIAET KAUeCTBO MPUHSATHUS
peleHHii Yyepe3 BEpPOSITHOCTHBIE CIICHAPHH U aHaJIu3 MaTTepHoB. Ho 3TH BO3MOXKHOCTH TpeOyIOT
HOBOH MOJIEIIN YIPABJICHUs] — KJIACCUYECKHUE CBOJIbI 3HAHUN HE OIUCBIBAIOT CUTYALUIO, KOTAa
Y4aCTHHUK IIPOEKTa — 3TO HE uenoBeK, a MM-areHT.

Yr1o BBI MOJY4IMTE MOCJI€ MPOUTCHUA:

ITonumanue AJI1 OLICHKHU TOT'O, KAKKUC 3JICMCHTHBI YIIPABJICHUSA ITPOCKTAMU 3aTPAruBarOTCA
IIOABJIICHUEM arC¢HTOB. HpI/IHI_[I/IHI:I IMPOCKTUPOBAHUA areHTHOM CHUCTEMBI C TIOHSITHLIMH rpanvinamMu 1
OTBE€TCTBCHHOCTBIO. MOI[CHI: 3pCIOCTH AJid TOTO, yTOOBI HAYATH C MoAXOAA1ICTO YPOBHA U
HapaluBaThb IMOCTCIICHHO.

Yem 3TOT JOKYMCHT H€ AAIBJIACTCH:
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310 He cBox 3Hanuil (Body of Knowledge) — on He onuchIBaeT MpOeKTHOE YIIPABICHHE LIEITUKOM.
3TO HE cTaHAapT — OH HE MPEANUCHIBACT, YTO JIeTaTh. DTO HE PYKOBOJCTBO MO BHEAPEHHIO — OH HE
COJICP’KHT TOLIATOBBIX HHCTPYKIHUH.

DTO paMOYHBIA JOKYMEHT, ONMCHIBAIOIINIA HOBYIO MOJIENIb U IPUHIIUIIEI paboThI B Hell. OH
nomnonHseT cymecTByromue cBoabl 3Hanuil (TOCT P/ ISO 21502, HTK/ICB, PMBoK Guide,
PRINCE2), a He 3ameHSsIET uX.

Kak uurarhb:

Yacts [ — 11 Bcex: 4TO Takoe areHThl U o4eMy 3T0 BaxkHO. HacTs Il — siapo Moxenu: mpuHIUIILI,
JaHHbIe, YeThIpe 00aacTu npakTuk. Eciu Bpemenu mano — yuraiite Yacts [ 1 0630pHYI0 cXemy
Yacru II.

Yactu [1I-VII — neranuzanus: 3pPpeKTsl, KOMIETEHIIUH, OTBETCTBEHHOCTb, PUCKH, 3PEIOCTb.
[IpunoskeHne — KOHKpETHBIE CLICHAPUU U IIPUMEPBHIL.

YACTBH 1. UYTO MEHSAETCHA
1. Uto Takoe UMN-areHTHI

DTOT pasnen — Ui TeX, KTO YIPaBIsSeT MpoeKTaMHu, a He pa3padareiBaeT M. B xopropatuBHOM
MUpE YK€ eCTh aBTOMATHU3AIHs OTYETOB, yaT-00ThI, MM-accucteHThl. BCE 3TO — MHCTPYMEHTHI,
KOTOpBIE AENAI0T TO, YTO UM CKa3aju, IO 3aJaHHbIM npaBuiiaM. M -areHTel yCcTpOeHbI HHAUE.

B NW-ungycTpuu TEpMHUHOJIOTHS HE 0 KOHIIA CPOPMHUPOBaHA J1aXKe HAa CAMOM BEPXHEM,
IIPUHLMIIAAIBHOM YPOBHE (XOTsSI HEKOTOPBIE YCTOSBILHUECS B 3TOM CpeJie TEPMUHBI MBI CTAPAIIUCH
HCIO0JIb30BaTh, MHOI'/Ia COMPOBOKAs AaHIIOA3BIYHBIMU BEPCUSIMHM ISl JTyUIIETO B3aUMOIIOHUMAHUS),
— MOATOMY areHTaMM 4acTO HA3bIBAIOT KaK CIEIHATN3UPOBAaHHbIE HHCTPYMEHTHI pazpadotku [10 c
WU, Tax 1 MHOTOYHCIIEHHBIE HHCTPYMEHTHI Ha 0aze M, KoTopble OTIINYaloTCs OT APYTHX
ApXUTEKTYPHBIMU OCOOCHHOCTSIMU, KaK TO: JOJTOBPEMEHHAs MaMATh, TOCTYIl K MHCTPYMEHTaM,
LUK BBITIOJTHEHUS | Ap. [t 3a1a4 ynpaBiieHUs IpoeKTaMu (M B TaJbHEHIIIEM /7Sl yIpaBIeHUs
IIPOEKTHOM J1€ATEIbHOCTBIO B LIEJIOM) Ba)KHBI IPYyTU€ KPUTEPUU.

1.1. Tpu xpurtepus orHecenuss k UM-arenty

Cuctema siBisiercst U-arentom (1 TpeOGyeT cuctemsl npaBuil AgPM), eciu BBINOIHSIOTCS BCe TPH
YCIIOBUSL:

Kputepnii 1. [leiernpoBana ynpapjeH4yeckasi QyHKIUSA, a He ONepPanus

HNHCcTpyMEHTY rOBOPAT, YTO CAENaTh: IOCUUTAN, HAUIU, CTeHepUPYU. UeI0BEK TOYHO 3HAET, YTO
MHCTPYMEHT OyJIeT JeNaTh.

ATEeHTY TOBODSIT, 32 YeM CJIeAUTh, HJIIH YTO KOOPAMHUPOBATH: MOHUTOPh MPOTPECC BBIIIOJHEHUS,
oOHapy>KuBail pacX0XXACHUS, KOOPJUHUPYH 3a1a4. ATEHT caM OIpeJIeNIIeT CIIoCco0: KaKkue JaHHbIe
IIPOBEPUTH, KAKNE UCTOYHUKHU COIIOCTABUTh, KaK CTPYKTYPHPOBATh PE3yIbTaT.
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KpnTepHﬁ 2. CucremMa caMOCTOSITEJILHO OonpeacjaseT, YTo nmokKka3aTb 4Y€JI10BEKY

WNHCTpyMEHT MOKa3bIBAET TO, YTO 3AIIPOCUIIN: PE3YNIbTAT PacyETa, HAMACHHBINA JOKYMEHT,
CTE€HEPUPOBAHHBINA TEKCT. YeIOBEK 3HAET, YTO OH IOJYyUHMT.

ATreHT QWIBTPYET, CTPYKTYPUPYET, IPUOPUTH3UPYET. YellOBeK BUAUT KapTUHY, KOTOPYIO areHT
coOpai — He Bce JaHHbIE, a TO, YTO areHT «Ccuél BaXXHBIMY. J{ake eclii areHT HUYero He peraeTr —
OH (popmupyeT HHGPOPMALMOHHYIO Cpeay, B KOTOPOH peIIaeT YEJIOBEK.

Kputepnii 3. Cucrema padoTaeT HenpepbIBHO WIH PeryjasipHO 6e3 MOBTOPHBIX 3aNPOCOB

MHcTpyMEHT: BBl OTKPBUIM — CUCTEMA OTBETHJIA — BbI 3aKpbUIM. Kaknoe ncnonp3oBanue
VHULIUUPYETCS YEIIOBEKOM.

AreHT: cuctemMa paboTaer, noka Bac HeT. K BameMy npuxojy y»ke ecTb pe3yibTaT. Bol He
3aIrycKaeTe KaXIbIi UK HAOJII0ACHUS — areHT JeNIaeT 3TO caM, N0 PACHHCAHUI0 HJIH
HeNpepbIBHO.

Taxum obpazom UH-cucmema sensemcs azenmom 6 nonumanuu AgPM, eciu e denecuposana
VHpasnenueckas YyHKyus (a He onepayus), OHa camoCmosmenbHo onpeoensiem, 4mo noKka3amay
pyKosooumento (popmupyem e2o Kapmuuy Mupa), u pabomaem HeNnPepuleHO Ul PeCYTAPHO be3
NOBMOPHBIX 3ANPOCO8.

Ecnu xomsa 6vl 0010 u3 mpéx ycnosuii ne cod.00eno — smo UH-uncmpymenm, ons Komopozco He
mpebyomcs Kakue-1bo HadCmpoKU K CyWecmsayrowuM npasuiam ynpasieHus npoeKmamu.

Kirouesoii Bompoc a1 pykoBoautens: «PopMUpPYET JIM 3Ta CUCTEMa KapTHHY MHpa, HA OCHOBE
KOTOPOH s MpUHUMAIO perieHusi?» Ecnu 1a — 3To areHr, f1axe eclid OH «TOJIBKO HaOII0IaeT.

1.2. Oranunga UN-arenroB

Tabnuya 1. Ilepeyenv ocnoguwvix omauuuti MH-acenmos

Knaccuueckas
aBTOMaTU3ALMA NH-arent CoTpyIHHK (4ETIOBEK)
Paboraer WNucrpykuusam u npasuinaM  Lensam u [ensiM, KOHTEKCTY,
1o0. .. OTrpaHUUYEHUSIM JIMYHBIM MOTHUBAM,
UHTYWULIUN
Pemenns He npunumaer IIpunumaer B pamkax  IIpuHumaer Ha OCHOBe
JEJIETUPOBAaHHOMN OIBITA, CYKICHUS,
aBTOHOMUU IIOJINTUYECKOT0 KOHTEKCTA
JlaHHbIE CTpyKTypHpOBaHHbIE JlroOsie, BKITIOYas Jlro0Owie, BKITIOYas
(monst B 6aze) TEKCT, MIEPEIUCKY, HeBepOaTbHBIC CUTHAIIBI

MIPOTOKOJIBI
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Knaccnyeckas

aBTOMaTU3ALMA NH-arent CoTpyaHUK (4EJI0BEK)
Apantanust  Tonbko uepes B pamkax neneson Yepes oOyueHue,

IepenporpaMMIpOBaHUE byHKUINY; MEHTOPCTBO, OITNOKH,

HaKaIlJInBacT OIIbIT CMCHY MOTHUBAallUA
01 HAJ30POM
yesoBeka (cm. 5.3)

1.3. Orpanuvenusi, KOTOpPbie HY;KHO MOHUMAThH

AreHTsl — He Boie6cTBO. OHM TAILTIOIUHUPYIOT — MOTYT YBEPEHHO yTBEpkKAaTh HEBepHOE. He
IIOHUMAKOT KOHTCKCT TaK, KaK JIOJU — HE I-I}/BCTByIOT HOHI/ITI/IKy, OTHOLICHUA, HCBBICKA3aHHOC
HaHpﬂ)KeHI/Ie. MOI‘YT OI_HI/IGaTI:CSI CUCTCMATHUYCCKH, €CJIM JaHHBIC CMCILICHHEI. 4! TJIaBHOC — HE HGCYT
OTBETCTBEHHOCTH. OTBETCTBEHHOCTD BCETAA OCTAETCS Ha YEJIOBEKE.

JU1st IPOEKTHOTO YIPABJICHUSI KPUTUYHBI CIICIIU(PHUECKUE OTPAHUYCHUS: CUTHAJ areHTa He SBJISIETCS
(bopManbHBIM YBEJOMJICHHEM MM OCHOBAaHUEM JUIsi KOHTPAKTHOM NMPETEH3UHU; CYIIECTBYET PUCK
KOH(IIMKTA MKy He(popManbHBIMU UPPOBBIMU CIIEAAMU U OPHUIIUATBHBIMH CTaTyCaMU;
MAaIIMHHBIN BBIBOJI MOXKET OBITh HEIIPUEMIJIEM KaK JI0Ka3aTeIbCTBO B KOHTPAKTHOM CIIOpE.

CunpabiM PII areHThI 1at0T JOMOIHUTENBHBIN pblyar — BO3MOKHOCTh BUAETh U KOOPAHMHUPOBATH
6onbuie. Ho cabpim P11, He 3Haromumm o0111ei JTOTHKH IIIaHUPOBAHUS U KOHTPOJIS, ar€HTHI MOTYT
HaBpeIUTh: N30bITOuHOE NoBepue MM -pekomeHnanusmM 6e3 MOHMMAaHUs KOHTEKCTa BEIET K
omrOKaM, KOTOpPBIX 0e3 areHTa He ObUT0 Obl. ATEHT YCUIIMBAET CTUJIb YIPABJICHUS TOTO, KTO UM
MIOJIB3YETCS: 3TO KACAeTCsl U CHIIBHBIX, U CIIA0bIX CTOPOH.

Tem He MeHee, Jake C STUMU OTPAHUYECHUSMH areHThl MEHSIOT CUTYaLUIO, IOTOMY YTO KOMaH/a
YIPaBJICHUS IPOECKTOM I10JIy4aeT BOZMOKHOCTD JICJIETUPOBATh HE TOJILKO HCIIOJIHEHHE, HO M aHANIN3,
MOHHUTOPHUHT ¥ KOOPAMHAIMIO — CyOBEKTY, KOTOPbIi paboTaer 24/7, He ycTaéTt, He 3a0bIBaET U
MO>KET OIHOBPEMEHHO OTCIIC)KUBATH COTHH MAPaMETPOB.

B stom gokymente tepmun «PykoBoaureanb npoekra (PII)» ncnosb3yercsi kak 00001menne 1Jis
YIOOJIHOMOUYCHHOTO JIMIA, YITPABJIAOIICTO arCHTAMMU. Ha MMPAKTUKEC 3TO MOKCT 6BITI> PYKOBOJAUTCIIb
MPOEKTA, MHXXEHEP M0 TUIAHUPOBAHUIO, KOHTPAKTHBIN MeHekep win koopauHaTop. Cocta
KOMaH/Ibl YIIPABJICHHSI POCKTOM IIPH STOM HE 00s3aTeTFHO COKPAIIAETCSI — CKOPEEe MEHSIOTCS
(GYHKIMU: pyTUHHAS KOOPIUHALIUS JICJIETUPYETCs areHTaM, JII0IU (POKYCHPYIOTCS Ha CTPATETuHy,
[IEPEroBOpax U PEUICHUAX B YCIOBUSAX HEONPEAEIEHHOCTH.

1.4. O6JacTh IPUMEHEHUS U TPAHUIIBI ITOT0 JOKYMEHTA

AgPM onuceIBaeT TO, YTO MEHAETCS B YIIPABICHUU IIPOEKTaMU C MOSABJIEHUEM areHToB. OH He
3aMEHsET KJIACCUYECKHUE CBOJIbI 3HAHUN 110 YIIPABICHUIO IPOEKTAMHU LIEIUKOM.

Yro onuceiBaetr AgPM: yeTbipe 00J1aCTH IPAKTUK, CIIEUU(UYHBIC [l arT€HTHON CpeJibl; HOBBIE
kommeteHu PII; 1ByXcnoiiHy0 MOIeTh OTBETCTBEHHOCTH; PUCKH, Crien(UIHBIC I aTeHTHOM
MapaJurMbl; PUHIUIIBI COCYIIECTBOBAHUS Ar€HTHOW CUCTEMBI C KJIIACCUYECKUMU MTOAX0IaMHU U
WHCTPYMEHTaMHU.
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Yrto ocTaéTes aKTYaJIbHBIM U3 KJIACCHYECKHX CBOJIOB, HO IPHOOpeTaeT HOBBI KOHTEKCT:
JUJIEPCTBO, MOTUBAIUS KOMAH/Ibl, TOJTUTUYECKAsi HABUTALIUs, YIPaBJICHUE KOH(DIUKTaMH,
yIpaBJICHUE 3aMHTEPECOBAHHBIMU CTOPOHAMH, KOMMYHHKAIIMOHHBIC HABBIKH, aHTHKPU3UCHOE
yIpasiieHue. DTH KOMIIETEHIIMN HE NCYE3al0T OT NOSIBIEHUS areHToB. OIHAaKO NOSIBIIEHNE ar€HTOB B
KOMaH/Ie CO34a€T HOBYIO IMHAMUKY: BOIIPOCHI JOBEPUS K PEKOMEHIALIUSAM areHTa, ONaceHUs
YJICHOB KOMaH/Ibl O 3aMeHE, KOH(IIUKTHI MEXKy «MHEHUEM areHTa» U SKCIIEPTHBIM CYKICHHUEM.
OTH BONPOCHI PEIIAIOTCS CPEACTBAMH KJIACCHUECKOTO YIPABJICHUS KOMaHI0H, HO TpeOyIOT HOBOTO
COJIEpKaHusl.

Cas3b ¢ TOCT/ISO 21502: B I'OCT 21502 ynpaBieHue NpoeKTaMu OMMCAaHO HE Kak Habop
MOCJIeI0BATEIbHBIX POIIECCOB (BXOA — MPOIIECC — BBIXOJ), a KaK HA0Op MPaKTUK — TEM, O
koTopeIx PIT 1 koMaHa MOMHSAT, 3HaIOT U AyMmatoT Beerna. AgPM crenyer 3Toi ke JIOTUKE: YEThIpe
00JIaCTH MPaKTHK (IesienoaraHue, peaausanus, 00y4eHnue, HHTerpaus) — 3T0 He MPOLECCHI,
KOTOPBIE BBIIOJHSIIOTCA APYT 32 IPYroM, a TeMbl, KoTopbie PII nepxut B ¢pokyce nmocTossHHO, ¢
Pa3HOM MHTEHCUBHOCTBIO Ha PA3HBIX CTAAUAX IPOEKTA.

OpraHu3anMoOHHBII KOHTEKCT. ATEHTHOE yIpaBJICHUE B OPraHU3aIlUHN HE OTPAaHUYMBACTCS YPOBHEM
npoekToB. Ha ypoBHe opraHu3anuu ONpeAeNsioTcsl MOJUTHKAa JOMYCKa areHTOB, CTaHIAPTHI
6e30macHOCTH, HHPPACTPYKTYpHBIE TpeOoBaHM U 0011ast Mozenb 3penoctu. Ha ypoBHe nmoprdeneii
U MporpamMMm OOECIeYMBAIOTCS KPOCC-TPOEKTHOE O0OydeHHUe, eluHbIe CTaHIapThl U HOpTQenbHas
aHanmuTHKa. Hacrosmmii JokyMeHT cpoKycHpOBaH Ha YpOBHE MPOEKTa — TaM, TJIe areHT U YeJI0BEeK
pabGotator BMecTe exeaHeBHO. OJHAKO TMPOEKTHOE AareHTHOE YIPABJICHUE CYIIECTBYET B
OpPraHU3aI[MOHHOM  KOHTEKCTE: IeJieBas (yHKIUS TPOEKTa OIpeleNsercss B — paMmKax
OpraHU3aI[MOHHOMN MOJIUTUKY, HUHPPACTPYKTYpa JaHHBIX 00ECTIEYMBAETCS HA YPOBHE OpraHU3aluy, a
CTaHIapTHI M MA0JIOHBI — 33]ja4a MPOEKTHOTO OdHca.

2. ITouemMy Hy:KHA HOBasi MO/IeJIb

Tpu nonymienus (cM. 2.1), Ha KOTOPBIX MOCTPOEHO KIACCUUECKOE MPOEKTHOE YIIPABJICHHE,
nepecrarot paboTarh npu mosineHnu MI-areHToB. 3T0 HE 03HAYAET, UTO KIIACCUYECKUE TTOIXOIbI
TEPSIIOT LICHHOCTb — HO OHU HYKJIalOTCS B PACIIUPEHUU.

2.1. JlonyuieHus KJIACCHUYECKOI MO/Ie/Id, TPeOyolue paciiupeHus

YenoBek — eIMHCTBEHHBbIH MCNOJHUTEb. Bee npaktuku, onucanusie B [SO 21502, PMBoK u
MOIOOHBIX CBOAAX 3HAHUH, MPEANOIAraoT, 9TO 3aa4 BIIOIHSIOT JIFOU. B areHTHOI Moaenu
HCIIOJIHUTEIIEM MOKET ObITh MM -areHT, 4eI0BEK MIIM MX CBS3KA.

HNudopmanus arperupyercsi Bpy4Hyro u 1uckpetrHo. PIT coOupaer ctaTychbl, TOTOBUT OTYETHI —
3TO CHUMKHU PEaJbHOCTH C MHTEPBAJIOM B JIHU M HeeTH. B arenTHOI Moaenu uHpopMarius
06pa6aTBIBa€TC$I 1o MCPC MOCTYIUICHUS, a4 HC IO PACTIMCAHUIO — 3TO NOBLIIACT YaCTOTY
OOHOBJICHUH, XOTA HE JIeJIaeT UX OyKBAJIbHO HENPEPHIBHBIMHU.

OTBeTCTBEHHOCTH pacnpene/sieTcsi HHCTpPyMeHTaMH, He YYNThIBAlOIMMH areHToB. Korna
areHT NIPUHUMAET pelIeHHe O IepeHa3HauyeHnu pecypca — kinaccuueckas RACI He onmcbiBaeT 3Ty
CUTYaLUIO.
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2.2. Yerpipe npo6JieMbl, KOTOPble MPU3BAHO PelIATH MPOEKTHOE YIIPaBJIeHHE

HeonpeaeJJéHHOCTH — MBI HE 3HA€M TOYHO, YTO HYKHO CJIEJIATh, CKOJIBKO 3TO 3alMET U CKOJIBKO
Oyznet crouth. KoopauHamusi — MHOTO YYaCTHHKOB JIOJDKHBI JIEJIaTh CBS3aHHBIC BEIIU B
MpaBUIBLHOM HOpsJiKe. OrpaHu4YeHHasi NPONYCKHAs CIOCOOHOCTH YeJIOBeKa — KOMaH 12
yIpaBJeHUs! TPOCKTOM HE MOXET OJIHOBPEMEHHO CJIEIUTh 3a COTHAMHM MapaMeTpoB. YesioBeueckue
c1a00cTH — JII0I 3a0BIBAIOT, OTKJIAIBIBAIOT, KOH(DIUKTYIOT, HCKAXKAIOT HH(OPMALIHIO.

ATeHTHBIN IOJXO0 3aMETHO PACIIUPSET BOZMOKHOCTH MOHUTOPUHIA U KOOPAWHALIUY, MEHSIET
paboTy ¢ prcKaMy U HEONPEAEIEHHOCTIO U IIOMOTaeT NPUHUMATD PELICHUs] HAa OCHOBE CLIEHApHEB
U TIOBTOpsItOIIMXCS naTTepHOB. UMEeHHO m03TOMY TpedyeTcsl paciIMpeHHAas MOJeJIb
yIpaBJIeHHS.

2.3. llo3umusa AgPM

B akanemuueckux uccienoBanusix Agentic BPM (Calvanese, Dumas u np., 2025-2026)
pa3BUBaeTCs NapaieNbHbli noaxon, rae MM-areHTs! BcTpanBaroTes: B OU3HEC-TPOLIECCHl. ATEHT
JeCTBYeT BHYTpH «(peiima» — Habopa MPOLEeCCHBIX MPABUI U OTPAHUYEHUIN — K MOYKET
aZanTUPOBATh CBOE MOBEJICHUE, HO paMKa 3aJaéTCs IIPOLIECCHON MOECIIBIO.

AgPM omnupaercst 1 Ha IPOLIECCHBIE MPaBHIIa, U Ha 1eneBble GpyHkiuu. [IporneccHbie npaBuia
OCTar0TCsA OCHOBOM KoopauHauuu nogpasaenenuil. Ho AgPM yuunteiBaet emé oauH ciaoi
yIpaBJICHUS: 1eNEBYI0 (QYHKIMIO, OTPAaHUYCHHUS U MIPaBHUJIA 3CKAJAlUU, — KOTOPBIHA MO3BOJISIET
areHTaM JIeCTBOBATh B CUTYaLUAX, HE IPEyCMOTPEHHBIX ITPOLECCHON MOieNbI0. C NOsIBIIEHUEM
areHTOB CaMHM IMPOIIECCHBIE IPaBMiIa OYIyT 3BONIOLMOHUPOBATE: GOPMAT UX ONMUCAHUS JOJKEH
OBITH MMOHATEH U JIIO/IAM, M areHTaM. Y TBepK/IeHHe N3MEHEHHI Ipoliecca — IPeporaTuBa YeIoBeKa.

3Ot0 paznuuue omnpenensercs npeamerom: Agentic BPM paboraer ¢ moBTopstomumucs OuzHec-
npoueccamu, AgPM — ¢ yHUKaTbHBIMU IPOEKTaMU, IJI€ HEONPEIEAEHHOCTD BBIILIE U KECTKAS
IIPOLIECCHAs! MOJENIb CKOPEE OTPAaHUYMUBAET, YEM [TIOMOTAET.

ITpu 3TOM 002 MoAX0/a PAa3AENAIOT O0IIME IPUHIIUIIBL: OTPaHUYEHHAsE aBTOHOMHUS, 00BbSICHUMOCTh
pelIeHHi, YelIoBeK Kak (huHanbHbIi apouTp. Ha HavaneHbIxX ypoBH:X 3penoctu (1-3) AgPM
(aKTHYECKN COBMECTHM C MPOLIECCHBIM MOAX0JJOM — areHThl YCUIMBAIOT CYLIECTBYIOIINE
IIpaKTUKU. PacxoxxieHue npossisieTcs Ha ypoBHX 4-5, rie AgPM nonyckaet nepeocMbICIEeHUE
IPOLIECCOB Uepe3 LEIEBYI0 (PYHKIIHIO.

Krnaccuueckue noaxo/ipl ToKe JOIMyCKalOT aJalTallIo — YIIpaBIeHUE N3MEHEHUAMH, aJanTanus
CUCTEMBI yIipaBiieHUs poekToM. Otinnune AgPM B TOM, 4TO aganTanusi CTaHOBUTCS
OTIEPALIMOHHON: HE «MOXKHO a/IalITUPOBATh P HEOOXOIUMOCTHY, a «CHUCTEMA CIIOCOOHA
aJlalITHPOBAThCs ObICTpee: Ha YPOBHAX 1—3 3TO BeIpaskaeTcs B Oosiee paHHEM O0OHAPYKEHUU
npo6iem, Ha ypOBHSIX 4—5 — B aBTOMAaTHUECKOM aJanTalii B paMKax LEJIeBOH (YHKIIUN.

JlaHHBIN JOKYMEHT C()OKYCHPOBAH Ha TOM, YTO MOJIE3HO OPTaHMU3aLUsAM B ONMKaiIIue ro/bl.
YpoBHU 4-5 onucaHs! AJIs NOJHOTHI MOJENH, HO HE SIBJISIIOTCS LEJIBIO IEPBOTO BHEIPEHMUSL.

[Tpuniun: He 1oMaTh paboTarolee, a IBOIOIHUOHHO TPAHCPOPMHUPOBATH IO MEpE HAKOIUICHUS
3penoctu. Ho 1 He MEHSATHCS — TOXKE PUCK: OPraHU3aLMHU, KOTOPBIE HE BEICTPOST paMKy paboThI ¢
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arceHTaMmu, CTOJIKHYTCSI C HUMU B HEYIIPABJISIEMOM PEKHUME — COTPYIHUKH yKe UCNonb3yroT NH-
MHCTPYMEHTHI, U 0€3 MHON KOPIOPATUBHONW MOJIENIN 3TO TEHEBBIE HEKOHTPOJIUPYEMBIE IPOLIECCHI.

YACTD II. MOAEJIb

AgPM noctpoeH Ha TpEX YPOBHAX: MPUHILIMIIBI TOCTPOCHHS CUCTEMBI yripaBieHus (pyHnamenr),
MHPPACTPYKTYypa JaHHBIX (MIPeLycIOBHUE) U YEThIpE 00JacTH NPaKTUK. Moeh cCoBMECTUMA C
aJIalITUBHBIMU MTOJIXOJaMU K IPOSKTHOMY YTIPaBIICHUIO: KOH(UTYpalLKsi areHTHON CUCTEMBbI
noa0upaeTcs Mo 0COOCHHOCTH MIPOEKTA, OPraHU3alMU U YPOBEHb 3PEIIOCTH.

Pucynok 1. Moodenv AgPM: npunyunsi, obracmu npakmux u uHpacmpykmypa 0aHHuIxX

O6nacTb uenenosiaraHus
Design

LleneBas GyHKLMS NpoeKTa

JonycTyMble pelleHns 1 KacChbl pelleHnit
lMpaBuna ynpaeneHuns areHTamu
3TUYECKNE paMKu

KpU3UCHbIM MPOTOKO

O6nacTb peannsauum
Execution — 24/7

Hab6stogeHune (HenpepbiBHO)
O6Hapy»eHue (HenpepbIBHO)
OnepaumoHHoe obyyeHue (MocTeneHHo)
MporHosupoBaHue (nocae HakornieHus)

UHpacTpyKTypa AaHHbIX NPOEKTa

O6nactb 06y4eHus
Learning

B npoekTe (kanMbposka)
Mexay npoektamMu (MepeHoc 3HaHui)
Ha ypoBHe opraHusauum (namsrb)

o O6BLACHUMOCTB

Kaxzoe pelenue areta
0BBACHUMO Ha A3bIKe
6usteca

o MoAoTuéTHOCTL o BO3MOXHOCTb OTMEHbI

HewameHseMblii skypHan
pelueHMii. OTBETCTBEHHOCTb
Ha yenosexe

Uenosek Moxer
nepecmoTpeTs Mt060e
pelueHme arenta

O6nacTb UHTErpaumm
Boundary

/Knaccnueckun \———;"  AreHTHbIN

MuUp G up

__—-~"uHmepdelic ~--____

o BesonacHas aerpagauus
Mpu c60e — GesonacHoe
cocTosHme, a He

ocTaHoBKa

o MponopuroHanbHOCTL
CNOXHOCTb ynpasneHns
COOTBETCTBYET CIOKHOCTH
npoexTa

OTBETCTBEHHOCTb 3a Pe3y/bTaT — BCerAa Ha YesnoBeke

3. IIpuHIUNIBI IOCTPOEHUS ATEHTHOW CUCTEMBI

[1aTh 00s13aTENHHBIX MPUHITUTIOB, 0€3 KOTOPBIX areHTHAs CHCTeMa HE MOXKET CUUTAThCSI TOTOBOH K
BHEJPEHUIO. DTO apXUTEKTYpHBIC TpeOOBaHMsI, a He pekoMeHaanuu. OHU OTBEYAIOT HA MATh

BOIIPOCOB:
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® KAk NOHATH pelieHue areuTta (00bICHUMOCTD),

® Kak IPOBEPUTH (IIOJTOTUETHOCTD),

® KaK OTMEHUTbH (BO3MOKHOCTh OTMEHBI),

e yTO OyneT mpu cboe (Oe3omacHast [erpagarws),

® CKOJIBKO YIIPABJIEHUS HY’KHO (IIPONOPLUOHAIBHOCTB).

KoHkpeTHbIE paMKi aBTOHOMUU ONPEEIAIOTCS B 00JaCTH IIeNenoIaraHus 4Yepe3 K1acchl peleHui
(pazgen 5.1). Bce nsaTh NIPUHLIKIIOB JEHCTBYIOT HA KAXJIOM YPOBHE 3pEJIOCTH, HO TIIyOMHA HX
peanu3zaiuu pasnudaercs. Ha mepBoM ypoBHE 00BSICHUMOCTD (CM. IPUHIIMITBI HUXKE) peain3yercs
yepes )KypHaJl AEUCTBUIM areHTa, OAOTYETHOCTh — Yepe3 HEU3MEHSIEMBIH JIOT, BO3MOXHOCTh
OTMEHBI — Yepe3 MpaBo OTKIIOYUTh areHTa, Oe30macHas Aerpajanus — yepe3 OTCYyTCTBUE
ABTOHOMHBIX pEIIeHUi, MTPONOPIHOHATBLHOCTh — Yepe3 MUHUMAIIbHYI0 KoHpurypanuio. [TlonHas
dbopManpHas paMka (KIacchl pelieHUH, KPU3UCHBIN MPOTOKOJ, aBTOPUTETHBIA UCTOYHHK)
BKJIKOYAETCS C TPETHETO YPOBHSI.

IMpunmun 1. O0BLACHUMOCTH

Kaxnoe pemienne arenta o0bsaCHUMO Ha si3bike Ousneca. s PII — noruka perrenust. [{ns cnoncopa
WIN KypaTopa — BIUSHHE Ha OM3HEC-MeTPUKHU. J{JIsl ayiuTOpa — MOJIHBINA )KypHAJ PeILICHHH.
OOBICHUMOCTh — MEXaHNU3M OOHAPYKEHUS OIMIMOOK, & HE CAMOIIENb: €CITH HEBO3MOXHO MOHSITh,
MOYEMY areHT MPHUHSJ pellieHHe, HEBO3MOXKHO MOHSTh, ObLUIO JIM OHO MPAaBUIIbHBIM.

IMpunnun 2. ITogoT4€THOCTH

O06s3arenbHO BenETCS HEM3MEHIEMBbIil )KypHaJl BCeX pelIeHui — U areHTa, u yeioBeka. Kaxmoe
peleHe MPUBS3aHO K 1eJIeBON (PYHKINHU MPOEKTa. BO3MOKHOCTD MPOCIEAUTH NOJTHYIO IIETIOUKY
peleHuit 10 11000 TOYKU B UCTOPUH U TIOHATH, KTO, YTO M NoyeMy petini. OTBETCTBEHHOCTb 32
pe3yibTaT BCEr/la HA YEIOBEKE: areHT IEUCTBYET, HO OTBEYAET TOT, KTO OIIPEAEIINII TPAHULIBI €TO
JNEUCTBUMN.

JKypHan pewenuti (npomoxos 0eticmauti) — 3mo HeusMeHsAeMdasl 3anucb 6cex peuleHull ¢
000CHOBANHUAMU, NPUBAZKOIL K YeNe8ol YYHKYUU u ommemrou o noomseepicoenuu. On ciyscum 04
ayouma, ooyueHus u paspeulenus cnopoa.

IMpunmun 3. Bo3M0KHOCTH 0TMEHBI

YenoBeK MOXKET MEPECMOTPETh WIIM OTMEHHTS J1I000€ perieHne arenta. OTMeHa puKcupyercs B
JKypHaJle PELICHUN U UCIIONb3YETCs I KOPPEKTUPOBKHY IIOBEICHU areHTa. Eciu neicreue yxe
BBINOJIHEHO — HE BCET/1a BO3MOYKEH IOJIHBINA BO3BPAT, UHOTAA TPEOYIOTCS KOMIIEHCAIIMOHHBIE
JNEUCTBUA.

IMpunnun 4. be3onacHas aerpaganus

ITpu cboe cuctema nerpagupyeT (OTKaThIBAE€TCs) 10 OE30MAaCHOTO COCTOSHHUS, @ HE
ocraHaBnuBaerca. Kpurnueckue GyHKINN MepealOTCs YEIOBEKY. ABTOMAaTHUECKOE
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BOCCTAQHOBJICHHE C YBEAOMJIEHHEM. DTO KacaeTcsl Kak TEXHUYECKHX cO0eB (0TKa3
UHPPACTPYKTYPHI), TAK U KPUZUCHBIX CUTYAIMH B IPOEKTE (CM. KPU3UCHBII MPOTOKOJ B pa3jeie
5.1).

Asmomamuueckuti ocpanudumenb — Mexanusm, KOmOpblI;l ocmarnasiueaent yenodKy pemeHuﬁ
acenma npu 06Hapy9fcenuu aHomaiuu. no anaiocuu ¢ agniomamom 6 JIEKmMpouiumkKe, Komopbn?
OmKJjirodaem yenvb npu nepecpysKe. Hanpwwep, €Cliu acernm 3a 4ac npuHsi bonee N c6s13aHHbIX
peWEHLlIZ — yenovuka ocmaHaeaueaemcs u PIT nojgyuyaem yeeéOMJzeHue.

IMpunmun 5. IIponopuHOHATBLHOCTH

CnoKHOCTb areHTHOM CUCTEMBI U €€ IIPaBUJI YIIPABJICHUSI JOJKHA COOTBETCTBOBATh CII0)KHOCTH
IIPOEKTa, LIEHHOCTH, KOTOPYIO CUCTEMA CO3JAET, U TOTOBHOCTH OPTaHU3aLMU K €€ IPUMEHEHUIO (CM.
MOJIENb 3pENIOCTH, pa3aei 13). Ha HauanbHBIX YPOBHSIX 3pEJIOCTH JOCTATOYHO MUHUMAJIBHOM
KoHuryparuu. [loiaHas paMka nmpaBui BKIIIOYAeTCs IO Mepe pocta. IHCTpyMEHTHI yrpaBiIeHUs
areHTaMu He JIOJKHBI CTAHOBUTHCS HEIIPOU3BOIUTENIBHON Harpy3Koi Ha KOMaHy MPOEKTa.

4. UudpacTpyKTypa JaHHBIX MPOEKTA

KadecTBO pemiennii areHTa HaNPSIMYI0 3aBHCUT OT Ka4eCTBA JaHHBIX. be3 KauecTBEHHbIX
JAHHBIX areHTHasl CcTeMa He TOJIbKO Oecriofie3Ha, HO U OlacHa.

D eKkTUBHOCTD areHTOB MPSIMO POMOPIIMOHATIFHA KAY€CTBY M IOCTYITHOCTU JaHHBIX. JlaHHbBIE —
MpeIyCIIOBUE padOTHI ar€HTOB, a HE TOTIOTHUTEIbHAS KOMIICTCHIIUS.

IMapaniens ¢ ungpoBbIM ABOHHMKOM NpoekTa. CymecTByeT uaest tupoBoro 1BOMHUKA
MIPOEKTA — MOJIHOW TU(PPOBON KOMU POEKTa B MHPOPMALIMOHHOM cucteme. Mes He mprxKuiach
no n18yM npuunHam: oneparop MCVYII u peanpusbiii PI1 — yacTo pasHble nroau; 1 HE BCE BHOCUTCS B
CHCTEMY — MOJIUTHKA, He(OpMaIbHbIE OTHOIICHNUS, HEBBICKa3aHHbBIE OXKUJaHUA HE (POpMaIH3yIOTCs.
ATreHTHas mapaaurma 4aCTHYHO pelaeT NepByIo MpoliIeMy: areHT paboTaeT ¢
HECTPYKTYpPHUPOBAHHBIMU JITaHHBIMH (IIOYTOM, IPOTOKOJIAMH, IEPENUCKON ), MUHYS OTpaHUYEHUS
¢dopmaneubix noneit MCYII. Ho BTopas mpobiema ocTaércsi: areHT He YyBCTBYET MOJUTUKY U
HepopMalbHbIE OTHOUICHHUS. DTO Ba)KHO TOMHHUTb.

4.1. Kakue 1aHHbIE PeaJIbHO €CTh B MPOEKTAX

JlaHHBIE THCTPYMEHTOB yIipaBieHus nmpoektamu (Jira, MS Project, Primavera, [IM ®opcaiirt) —
CTPYKTYpPUPOBAHBI, HO OIUCHIBAIOT TOJIBKO TO, YTO JIFOAM BHOCAT. JlaHHBIE KOMMYHMKAIMH (I104Ta,
MECCEH/DKEPBI, IPOTOKOJIBI) — OTPOMHBINA 00BEM, HECTPYKTYpUpPOBaHbl, HO MM-areHTsl yMEIoT ux
aHaMM3UpoBaTh. JlaHHbIC (PMHAHCOBBIX CUCTEM (AKTHI, CUETA, IJIATEXKH) — TOUYHBI K CBOCBPEMECHHBI,
MOTOMY YTO MPUBS3aHbI K JIeHbraM. [laHHbIe JOKYMEHTOO0O0pOTa (COTJIACOBAHUS, BEPCHH,
KOMMEHTapHUH) — €CTh B CUCTEMAaX, OTHOCUTENIBHO JOCTYIIHBI.

4.2. YUero peajibHO HET

JIaHHBIX O TOM, YTO IPOUCXOIMT B TOJIOBaX Jtojieil. JIaHHBIX OT OpraHu3anui-mapTHEPOB (MX
BHYTpEHHAA HHPOpMaLus HenocTynHa). Exnnoil kapTuHBI IpoeKTa (JaHHble (PparMeHTHPOBAHBI IO
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CUCTeMaM y4acTHUKOB). MlcTopuueckoit 0a3bl JOCTAaTOYHOTO 00BEMA 11l CTATUCTUYECKH 3HAYMMBIX
IIPOTHO30B.

4.3. TpedoBanus kK HHPPACTPYKTYpPE TaHHBIX

Hepapxusi HCTOUHHKOB — OOBEIMHUTH IOCTYIHbIE JAHHBIE U ONPEACIIUTh IPHOPUTETHOCTD
HMCTOYHHKOB JJIA KaXXJ0I'0 Kj1acCa peHJeHHﬁ. He Bce nctounnku MOTYT HUJIN OOJIKHBI OBITh CBCACHBI
K OJHOMY: JJIs1 HCKOTOPBIX KJIACCOB peH_IeHI/Iﬁ ABTOPUTCTHBIM SBJIACTCA COIMOCTABJICHUC HCCKOJIBKUX
HCTOYHUKOB (HAaIpuMep, KOI1a JAaHHbBIE UCTIOJIHUTENS U 3aKa3UuKa O IIPOrpecce pacxonarcs, LIEeHHA
MMEHHO pa3Hula MeX1y HUMHK). CTaHaapTH3alMs — €UHbIE KATETOPUH, CTAaTYChl, METPUKH MEKIY
npoektamu. HensmeHsieMoe J10rupoBanme — Bce apTreakTsl ¢ BcTopueit nameneHuii. KonrpoJin
KayecTBa — yCTpaHEHHUe NyOIMKaTOB, HECOOTBETCTBHH, MPOOEIOB.

OpkecTpanus JaHHBIX NPH HECKOJBbKHUX areHTax. [Ipy HanMuuy HECKONBKUX areéHTOB B IIPOEKTE
IUI KaXJIOTO KJlacca JaHHBIX JOJDKHO OBITh OINpPENEeNeHO, KaKOW areHT SIBJISETCS aBTOPUTETHBIM
UCTOYHUKOM. DUHAHCOBBIN areHT — JUIs OIOKETHBIX JAHHBIX, IJIAHUPOBOUHBIA — Ui Tpaduka,
KOMMYHHUKAIIMOHHBINA — ISl UCTOPUU PEILICHUN. be3 Takoro pa3rpaHM4eHus areHThl MOTYT OITUPAThCS
Ha MPOTUBOPEUMBBIC JAHHBIE U 1aBaTh KOH(MIMKTYIOIINE PEKOMEHIAIHH.

4.4. /Ku3HeHHBbII MUK MPOEKTHON NHpoOpMannu

Wudopmanus B areHTHO cpejie MPOXOIUT HIECTh CTaNi MOBBIIEHUs cTaTyca. Kaxkablil mepexon
TpeOyeT SIBHOTO JACUCTBHS U OTBETCTBEHHOTO CyOBbekTa. CMeIIeHne cTaauii — rIaBHBIA HCTOUHUK
YIIPaBJIECHYECKOTO Xa0Ca B ar€HTHOM CcpeJie.

Cragus 1. Curnan — onoBenieHne areurta o cpaboTaBieM Tpurrepe (Hanpumep, pacxoxaeHue
KOCBEHHBIX JIaHHBIX C 3asBJICHHBIM IIporpeccom). He sBnsieTcss ocHoBaHMEM A1t pOpPMATIbHBIX
YIPaBJIE€HYECKUX JEHCTBUM (M3MEHEHNE TUIaHa, KOHTPAKTHAs IPETEH3Us], IEpepacpeeieHIe
pecypcoB). SBisieTcs OCHOBAHMEM JIJIsl TPOBEPOUYHBIX ACHUCTBUMN (AOMOTHUTEIbHBIA MOHUTOPUHT,
3aIpocC aHHBIX, TUIAHUPOBaHKUE BepupuKanum). PazHuia npuHIunuagbHa: MpoBEPOUHbIE ACHCTBUS
HE MEHSIOT COCTOSIHME ITPOEKTA, @ YTOUHSIOT KAPTUHY.

Cranus 2. 'unorte3a — npoBepsieMoe IpenoiokeHne, cPopMyITupOBaHHOE Ha OCHOBE OJTHOTO HITU
HECKOJbKUX curHanoB. PII unu arenT onpezaenser cnoco0 BepuUKaum: 3apoCcuTh TaHHbIC,
MIPOBECTH MPOBEPKY HA MECTE, COMOCTABUTH C APYTUMH UCTOYHUKAMU. be3 siBHON (popMyIHpoBKH
TUIOTE3bI MPOBEPKA MpeBpamiaeTcs B 6eccucTeMHbiid mouck. [lepexom oT curHaia K TUIOTe3e
TpeOyeT 0OCO3HAHHOTO JCHCTBHUS — OH HE aBTOMATUYECKUH.

Crangus 3. IlonrBep:kaéHHBIH pakT — HAOIIOACHHIE, TOATBEPXKAEHHOE C TPACCUPOBKOMN K
UCTOYHUKAM. VI3BECTHO: KTO MOATBEPANI, HA OCHOBAaHUH 4ero, korja. PakT 3apuxkcupoBaH B
JKypHaJle PEeLICHUM, HO €Il€ He MPOLIEN Yepe3 YIIPaBICHYECKUN ITpoLecc. SBaseTcs oCHOBaHUEM
IUIsL YIIpaBJICHUECKUX PELICHUH, HO el He O(pUIHaIbHBIM CTaTyCOM IPOEKTA.

Cragus 4. YTBepKIEHHBII cTaTyc — QaxT, MPOIIEAINI yepe3 ynpaBlIeHYeCKUN Ipo1ecc 1
3a(hUKCHPOBAaHHBIN B ABTOPUTETHOM UCTOYHHKE. ITO OQHUIMATbHAS O3NS POEKTA, KOTOPYIO
BUJISIT BCE 3aMHTEPECOBAHHbIE CTOPOHBL. TONBKO C 3TOW cTaguu HHPOPMAIUI MOXKET OBITh
OCHOBAHHUEM JUIsl KOHTPAKTHBIX JEHCTBUN U (pOpMaIbHBIX YBEJOMIICHUH.
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Cragus 5. 3anpoc Ha u3MeHeHHe — (QOpPMaTBbHBIN ypaBIeHYECKUN 0OBEKT C BIIAJIENBIEM, CPOKOM
pPacCMOTPEHMS M BapUaHTaMU PELICHUN. Y 3alpoca €CTh JKU3HEHHBIN [IUKJI: CO3[aH — PACCMOTPEH
— YTBEPKJIEH WU OTKJIOHEH. Jl0 yTBEpKICHNS U3MEHEHHUE HE CUUTACTCS IPUHATHIM.

Cranus 6. U3meHeHue 0a30BOro IJI1aHAa — YTBEPKAECHHOE U3MEHEHHUE, IPOLIEIIIEE Yepes
KOHTPOJIb U3MeHeHUH. ba3oBelii u1an 00HOBIEH. Bee mocnenyromue u3mMepeHnst OTKIOHEHUH —
OTHOCHUTENILHO HOBOTO 0a30BOr0 Iu1aHa. TOJIBKO MOCIe 3TOW CTa AUl U3MEHEHHE CUUTACTCS
COCTOSIBILIMMCS.

He xaxp1il UK 3aBepiiaeTcsi “3MEHEeHHEeM 0a30BOTO MIaHa. BO3MOXKHEI U IpyTUe yIpaBIeHISCKIE
peLeHHs: TPUHATH PUCK 0€3 N3MEHEHHS IJIaHa, OTIIOKUTH PEIICHUE J0 MOTYyYSHHS TOTIOHUTEBHBIX
JaHHBIX, 3aUKcUpoBaTh HabmroneHue 6e3 popmanbHoro maMeHenus. lllecTs cTanuii ONMMUCHIBAIOT
MaKCUMAaJIbHBIN MMy Th MH(OPMAINH, @ HE 0053aTeNIbHYIO MTOCIIEI0BATEIbHOCTD.

ATeHT MOXeT 00HapyKUTh CUT'HAJ 32 HEAENH 10 (hopManu3aluu, HO 3TO He NaET mpaBa
JeCTBOBATD TakK, OyITO U3MEHEHUE YXKE YTBEPKICHO.

MexareHTHbIN KacKajJ — CUTyalus, IIpU KOTOPOX OJUH arcHT NepenacT ApyroMy HElpOBEPEHHbIN
CHUTHAJI WJIM OIIMOOYHBIN BBIBOJI, @ TOT BOCIIPUHUMAET €T0 KaK MOATBEPKAEHHBIN (DaKT U IPUHUMAET
Ha €ro OCHOBE COOCTBEHHBIE pelieHHs. Pe3yabpTar — nenoyka ommuboK, pacpoCTPaHSIOMIAsIC MEXTY
areHTaMMu OBICTpee, 4YeM 4YelIOBeK MoxeT e€ oOHapyxkuTh. IIpemorBpamiaercs depe3 mpaBuiia
B3aUMOJCUCTBUS MEXKy ar€HTaMU U aBTOMaTUYECKUE OIPaHUYUTENH.

5. YUeTnIpe 00J1aCTH MPAKTUK

Yetbipe 007aCTH MPAKTUK — 3TO HE MPOIECCHI, KOTOPBIC BHITIOIHSIIOTCS TOCTIEI0BATENBHO, a TEMBI,
koTopsie PIT nepkut B pokyce MOCTOSHHO, C pa3HON MHTEHCUBHOCTHIO. [0 aHANMOrHH ¢ «KOJIECOM
npaktuk» [SO 21502.

Tabnuya 2. Yemwipe oonacmu npakmux AgPM

OcHoBHBIE
OO6nacTh NpaKkTUK Purm Y4aCTHUKH 3anaga
Ilenenonaranue [Tpu 3amycke / mpu Yenosex (P11, LeneBas pyHKIMA,
(Design) Tpurrepe Kyparop) paMKa, IpaBuiIa
Peanuszanus HenpepoiBHo (24/7) ~ AreHtbl + yenoBek MOHHUTOPUHT,
(Execution) KOOPAUHALIMS
OOyuenue [Tocrenenno Yenosek + arentel  HakoruieHue onbiTta,
(Learning) KaJauOpoBKa
NHurerpanus ITo putmy napTHépoB  AreHT-TpaHciATop CBSA3b C BHEUIHUM MUPOM
(Boundary) + PIT

5.1. O0JacTh HeJgenoJaraHus

PIT npoextupyeT (He nmepen3o0peTaet, a BEIOUpAET U3 MPEIHACTPOCHHBIX 3JIEMEHTOB,
KOHCTPYUPYET, aAaNTUPYET MOJ] CBOM MPOEKT) CUCTEMY, KOTopasi OyJIeT yIPaBIATh IPOSKTOM.
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[TpoexTupoBanue — pacupenenéunas Gpynkuus mexay PI1, npoektaeiM opucom, UT-
noapasneneHussMu. O61acThb 1esenojaraHus NpoeKkTa He MOXKET MPOTUBOPEUUTH paMKaM OoJiee
BBICOKOT'O YPOBHSI (IIporpamMma, mopTdeib, OpraHu3aIus).

Bxirouaer:

HeneByro pyHKIUIO TPOeKTa — POPMYTUPOBKA TOTO, YTO CUCTEMA aT€HTOB JTOJKHA
ONTUMHU3HPOBATH. DTO HE MPOCTO METPUKA — I3TO HAOOP U3 MIECTU DIIEMEHTOB: OCHOBHAsI METPHKA
ONTUMU3ALNH, KECTKHUE 3aNPETHI (TO, YTO HEB3sI HAPYUIUTh JaKe PaJH JIOKAJIbHOT'O BHIUTPHIIIA),
UepapXxusi MPUOPUTETOB (UTO BAXKHEE — CPOKH HITH OFO/IKET), TOPOTH dCKaNauu (TIpu KaKux
OTKJIOHCHHSIX areHT 00s3aH YBEJOMUTH YEIIOBEKA), MPaBUIIa KOMIIPOMHUCCOB (JIOIyCTUMBIC OOMEHBI
MEXy MapaMeTpaMu), KpUTEpUH ycrexa.

IIpumep. I[Ipoexm cmpoumenvcmea kopnyca 3a600a. Lleneéas pyHKyus: onmumusuposams cpox
8600a 6 skcniyamayuio. JKécmkue 3anpemul: ne npesviuiams ymeepicoEHnblil 61002cem 6oee yem
Ha 5%, He donyckame HApYUWleHUl MeXHUKU Oe30NacHOCmU, He MeHAMb NPOeKMHble peuieHus 6e3
€02Naco8anUs ¢ 2eHnpoekmuposuukom. Mepapxus: cpok > kauecmeo > 0100cem (8 npedenax
oonycka). Ilopoe sckanrayuu. omxnonenue om epagura 6oree 5 pabouux onell Ha KPUMUYECKOM
nymu — yeedomums PII. Ilpasuno komnpomucca: azenm mMoxcem nepepacnpeenums pecypcol
MeAHCOY HEKPUMUYECKUMU 3A0a¥amu 6e3 co2naco8anus, eciu 3mo He ygeauyusaem 0100xcem.

IIpocTpaHCTBO AONYCTUMBIX PeLIeHH Il — TPAaHULBI ABTOHOMHUH ar€HTOB: YTO MOXKHO
CaMOCTOSITENILHO, YTO TPeOYyeT MOATBEPKIACHHUS, UTO 3arperieHo. Onpenensercs yepes KIacchl
peuieHui.

Knaccul pewenuii — smo epynnul pewienuii ¢ 00UHAKO8bIM yposHem Kpumuunocmu. Hanpumep:
ungopmayuonusie (azenm agmoHomeH — 0OHO8UMb 0AuLOOPO, OMNPABUMb HANOMUHAHUE),
KOOPOUHAYUOHHbLE (A2eHM ABMOHOMEH C NOCIeOVIouell NPOBEPKOL — NePEeHA3HAYUMb
HEeKpUmuyecKylo 3a0ayy), pekomenoamenvhbvle (a2eHm npeoiazaem, 4eio8ex peuiaem — COBUHYMb
CPOK 8exu), 3anpeujénnvie Oe3 NoOMeepIHCOeHUs Yelo8eKa (USMeHUms 6100xcem, NOORUCAmb aKm,
835Mb 1opuduieckoe 06sa3amenbcmeo). Ilopoe asmorHomuu — epaHuya mMexcoy SMuUmMU Kiaccamu: 00
KAKOU CYMMbl A2EHM MOJCem nepepacnpeoenums pecypcovl camocmoamenvro? Ilpu kakom
OMKIOHeHUU Om NiaHa azeHm 06s3au yeedomums PII?

IIpaBuia ynpaB/iaeHusi areHTaMH — TPeOOBaHUS K OOBSICHUMOCTH, IIUKJIbI IPOBEPKH, KYpPHAT
pELIEeHNH, TPOTOKOJIBI AETpaalliy.

ITHYecKHe PAaMKM — KaKHM€ JaHHBIC aIr'€HT MOXKECT aHAJIM3UPOBATh, IIPAaBO YYaCTHUKOB Ha
MMpO3pavYHOCTh U COTJIaACHUC, ITPABO HA MPOLECC 0e3 y4dacTus arcHra.

Kpu3ucHbIii IPOTOKOJ — yCIIOBUS, IIPU KOTOPBIX areHTHasi CUCTEMa NIEPEKIIIOUAETCS B PEKUM
COBETHHKA: areHT COOMpAET JaHHbIe, HO He MPUHUMAET pemeHunid. Koraa kputuueckuii puck
MaTepHUaIN30BalIcs, KOMaHAa B CTPECCE, 3aMHTEPECOBAHHBIE CTOPOHBI B MaHuke — PII nepexoaut B
pyuHo#t pexxuM. KpusucHsiii npotokon — peanuszauus [punnuna 4 (6e3onacHas aerpaganus) JUist
KPU3UCHBIX CUTYyalUi.

Opxectpanus ueaeBbIX pyHKIM. [Ipy Hanu4IMKM HECKOJIBKUX areHTOB B ITPOEKTE 1ieNieBasi PyHKIUS
IIPOEKTA IEKOMIIO3UPYETCsl Ha COIVIACOBAHHBIE MOALEIH IS KaXa0oro areHTa. [IporuBopeuns mexny
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MOJIIEIIIMU JOJDKHBI OBITH BBISIBICHBI M pa3pelleHbl JI0 3aITyCKa, a He B Iporiecce padbotsl. Hampumep,
€CITM OZIMH areHT ONTHMU3HUPYET CPOKH, a JAPYroi — OrojKeT, 6e3 SBHBIX MpPaBWII MPUOPUTETA OHU
OyayT pabotarth Apyr mpoTuB Apyra. CorlacOBaHHOCTH IIENIEBBIX (YHKLUUH — yIlpaBiieHYecKas
3a/1a4a, a He TEXHUYEeCKasl.

5.2. O6nacTh peannzanumn

[Ton peanuzanueil moHnMaeTcst paboTa areHTOB Ha BCEX CTAAMAX KU3HEHHOT'O IIMKJIA MIPOEKTA, a He
onpeaenéHHas craaus. AreHTbl HEIIPEPHIBHO aHAIM3UPYIOT, KOOPAUHUPYIOT, TOTOBSIT
yIpaBJIeHYECKHE ACHCTBUS M UCTIOIHSIIOT HU(POBBIE TPAH3AKLUHU POESKTHOTO yIPABICHUS B
Ipezienax yTBepKAEHHBIX KJIACCOB PEIICHUN. ATEHThI HE 3aMEHSIOT IIPEAMETHBIX IKCIIEPTOB B
NPUHATHH TPO(ECCHOHATBHBIX CYKICHUN (MHKEHEPHBIX, IOPUINUECKUX, (PUHAHCOBBIX). ATEHT
MOJKET TOTOBHTbH aHATUTHYECKHE MaTepHalIbl, COMTOCTABIIATH JaHHBIE U ()OPMYIUPOBATH
PEKOMEHALMH, HO UTOTOBOE NMPO(ECCHOHAIBHOE CYXKACHUE OCTAETCS 3a YEIIOBEKOM-IKCIIEPTOM.
ATEHTHI TaKXKe HE BBIOJIHSIOT (PU3MUYECKYIO WIM CTPOUTENIBbHYIO pab0Ty KOMaH/Ibl IIPOEKTA.

Ipunuun npucyTcTBus yeaoBeka. O0IacTh peann3anuy He 03HaA4aeT aBTOHOMHOCTD OT
gyenoBeka. Kpurnueckue pemieHus (0r0KET, KOHTPAKTHI, FOPUINIECKUE 0053aTEIhCTBA)
MOATBEPKIaeT YeJIoBeK. HekpuTtudeckue — areHT aBTOHOMEH, HO C TMOCIIEIyIOIIeH
poBepKoil. UenmoBeKk COXpaHseT MPaBO OTMEHBI JIFOOOTO pelIeHHs areHTa.

Pa6GoTa ¢ JaHHBIMHU — MMAPpAJUICIIbHBIC TUKIJIIbI, HC TTOCIICAOBATCIIbHBIC (1)331:1:

Lunka Habar0aeHus (HETIPEPBIBHBIN) — cOOp U CTPYKTYpUpPOBAHHE JAHHBIX M3 BCEX HCTOUHUKOB.
Hanpumep: acenm exceonesno cooupaem oannvie uz Primavera (npoyenm 8blnoaHeHus 3a0au), uz
noumul (nepenucKy ¢ NOOPsOUUKOM), U3 PUHAHCOBOU CUCTEMbL (AKMbL U NIAMENCU) U U3
MecceHOxHcepa KoManowl (00cyrcoenus 610kepos). M3 smux paspo3HeHHbIX UCOYHUKOS A2eHM
Gopmupyem edunyro kapmuny: «3adava X —no naany 6 UCVII, no onnama 3a mamepuanvl ne
npouina, a 6 nepenucke nOOPAOYUK 3anpocu neperoc nocmaskuy. PII éuoum KoHCOIUOUpOBaHHbILL
cmamyc, a He Yembvlpe pa3HblX OKHA.

Iukn oOHapysKkeHUs1 (HEPEPHIBHBIN) — BBISIBIIEHUE AHOMAJIMKA U HECOOTBETCTBUM, CUTHATIN3aLIUs
PIT unu ynomHOMOYEHHOMY WICHY KOMAH]IbI YIIPABIEHUS IPOEKTOM. Hanpumep: azenm
conocmasisiem 3as6eHHbulll noopsaouuxom npoepecc (75% ¢ UCYII) ¢ 06vémom oniauennvix akmos
(coomeemcmeyem 50% pabom) u uacmomou 3anpocos Ha ymouHeHue NPOeKmHOU OOKYMEeHmMayuu
(8vipociia 8060e 3a 08e Hedeau). Hu 00un uz smux ¢paxmoe cam no cebe ue sgnsemcs npooiemotl,
HO UX couemanue — AHOMAnus. Aeenm ghopmupyem cueHan: «pacxodcoeHue mexcoy omuemnbim
npocpeccom U KOCEEHHbIMU UHOUKAMOPAMU NO NOOPAOUUKY Y — pekomeHoyro npogepKyy. PIT
pewaem, npogepsams i Ha Mecme.

Luka onepanMoHHOro 00y4eHus (IOCTENICHHBII ) — HAKOIJICHHE MAaTTEPHOB, KATMOPOBKA 110
pesyabTataMm. Hanpumep: azenm 3ameyaem, Ymo oyeHKu ONUMenbHOCMU 3a0a4 KOHKPEMHO20
noops04uKa cucmemamudecku 3anudicenvl Ha 15—-20%. Yepes neckonvko umepayuii azeHm
Kanuopyem ceou npocHO3bl U y4umleéaem 3my HONPAasKy npu NAAHUPOSAHUU.

Ik nporHo3upoBaHus (TOJIBKO IOCIIE HAKOIIEHUS TaHHBIX) — 11 TOBTOPSIIOLINXCS IATTEPHOB,
BCErJa C yKa3aHHeM ypOBHs J0BepHs. Hanpumep. Ha ocHose Oannbix o 12 3a6epuénnvix smanax
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azeHm npozxHo3upyem, umo cieoyrouwul sman 3aumém 18—22 ous (0osepue 70%), a ne 14 oweii no
naauy. PII nonyuaem npedynpescoenue 3a01a208pemerHo.

Koopaunanuss mexny areHramu. [Ipy HECKONBKMX areHTax B IPOEKTE IOABIAETCSA 3azada
KOOPAMHAIIMH MEX/1y HUMH: KTO arperupyeT HaOIroieHus U3 pa3HbIX HCTOUHUKOB, Kak 0OHapyKeHUe
OJTHOT'O areHTa CTAaHOBHUTCS BXOJIOM IS IPYTOro, KaK N30eKaTh MEKAreHTHOTO KacKaja — CUTyallHH,
KOrja areHT A nepenaéT areHTy B HempoBepeHHbI CHUrHajld, a TOT BOCHPUHHMMAET €ro Kak
noaTBepxkAEHHBIN (akT. [IpaBuia B3auMONEHCTBUA MEXAYy areHTaMH OIPENENAIOTCS B OOJIACTH
LIEJIENIOJIaraHusl U SABJIAIOTCS YaCThIO IPOCKTUPOBAHNS PAMKU aBTOHOMUH.

5.3. O6aactb 00yueHust

Tpu ypoBHS: BHYTpHU MPOEKTa (KAIUOPOBKA OIICHOK, aHAIH3 PEIICHH ), MEXTy POCKTaMH
(mepeHoc 3HaHUIN KaK 00y4eHHOW MOJIEJH ), HAa YPOBHE OpraHU3aIuy (MHCTUTYLIMOHAIbHAS TTAMSITh).

PIT xypupyet oOyueHHe: MOATBEPAKIAAET BHIBOJIBI, IPEAOTBPAIIAET JIOKHBIE KOPPEIIALIHIH,
KOHTPOJIMPYET NePEHOC MEKAY MPOEKTaMu. MeXNpoeKTHOe 00yueHHEe — 0/IHA U3 CAMBIX OMACHBIX
30H: 00s13aTeIbHBI KOHTEKCTHAs MapKUPOBKA MMAaTTEPHOB, IIPOBEPKA Mepe IEPEHOCOM U 3alpeT
aBTOMATHYECKOTO MPUMEHEHUS 3HAHUH U3 OTHOTO MPOEKTA B IPYroM 0e3 MOATBEPKICHHUS.

5.4. Ob6aacTh UHTErpanum (COonpPsizKeHus)

O6nacth uHTErpay (CONPSHKEHMSI) OTBEYAET 3a B3aUMOJCHCTBUE MEXK/1y areHTHBIM U
KJIACCUYECKHM MUPAMU MPOEKTa. B MynbTHOPraHU3aIIMOHHBIX TPOEKTaX UHTEPPEHCHBII CII0i
NIEPEBOIUT MEX1y HUMHU: aBTOMAaTHYeCKasi FTeHepalys KJIacCHYeCKUX apTe(aKkToB, aJanTanus K
PUTMY OpraHM3alUi-IIapTHEPOB, pa300p U MHTEPIPETAIH UX OTYETOB, COIIOCTABIICHUE
HUCTOYHUKOB.

BriBoj arenra He sBiseTCsl OpMAIbHBIM YBEOMIICHUEM, HU3MEHEHHEM WITH MPETEH3UEH 10 TeX
op, TIOKa He MPOMIEN Yepe3 yTBEPkKACHHBIHN mporiece U He 3aUKCUPOBAaH B aBTOPUTETHOM
HWCTOYHHUKE.

Tabnuya 3. BozmoodicHble yposHU 0NI0WeHUs 001aACmU UHmMe2payuu

TpeboBanus k

YpoBenbp Onucanue NapTHEPY D¢ ekt
0 be3 unterpanuu. Ananus apredakros  Huxakux Jlydmnii aHanu3
napTHépa
1 OOu1re ma6imoHbl OTYETHOCTH MuHuManbHbIE bonee uncrsie
TTaHHbIE
2 NHurerpanus cucreM yepes Texunueckas Obmen
CTaHJIapTHBIE IPOTOKOJIBI TrOTOBHOCTh aHAJINTUKON
3 OO1u11e areHTsl Beicokoe nosepue Enunoe
IIPOCTPAHCTBO
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YACTSD II1. DOPEKTBI

6. CeMb 3()(hpeKTOB areHTHOTO yNPaBJIeHUS

[IlecTb MO3UTHUBHBIX, a TAKXKE TE BOZMOKHBIE HETaTUBHBIE 3()(HEKThI, KOTOPbIE HEOOXOAUMO
YYUTBIBATh MPH MPOESKTUPOBAHUH U BHEIPEHUU CUCTEMBI ar€HTHOTO YIPABJICHUS.

IddexT 1. Bupnmocts HacTosimero. [Ipy HanMuny KaueCTBEHHBIX HHTETPUPOBAHHBIX JAHHBIX
PIT MoxeT BUAETh KOHCOJNIMANPOBAHHYIO PEAIbHOCTh NMPOEKTA B JIIOOOH MOMEHT, a HE pa3 B HEJIEINIO.
Bpewmst oT mpob6iemMbl 10 0OHAPYKEHUST MOYKET COKPATUThCA C THEH 10 4acoB.

dddekr 2. MacmitabupoBanue cJ0:;kHOCTH. [Ipu 3penoit arentHoit cucteme onun PII moxer
YIPaBJISATh IPOEKTOM, KOTOpBIN ceroHs Tpedyet PIT 1 HeCKoMbKUX KOOPAMHATOPOB IJIsi PyTUHHON
KOOpJAMHALMY U MOHUTOPHHTA.

IddexT 3. HenpepoiBHas agantanus. [[poekT MoXeT MpruoOpecT CIOCOOHOCTH K Ooee
OBICTPOH aanTaIuy 3a CYET HEMPEPHIBHOTO MOHUTOPHHTA U OTIEPATUBHOTO MEePETUIaHUPOBAHUS,
ecnu obecrieueHa IMCIUIUIMHA JaHHBIX U KOPPEKTHAst MOJieNb. Hanpumep. 3aKa3yuk Ha cosewanuu
VHOMUHAEMm 803MOMACHOE pacuiuperue 00véma. Aeenm guxcupyem 3mo Kaxk CUSHA U 3a HOUb
nepecuumsiéaem mpu cyeHapus enuanusa Ha epagux u 6rodxcem. K ympy PII umeem comogyio
aHanumuky — emecmo 2—3 Oueti pyuHo20 nepenianupo8aHusl.

Ipdext 4. CHnkeHne nopora Bxoaa. CrieuaiucT MpeIMeTHON 006JacTi MOXKET yIpaBIIsATh
TEXHUYECKUMHU ACIIEKTaMHU IIPOEKTa ¢ MeHbIeH PM-3KkcriepTu3oi, HO CTpaTeru4eckoe u
MIOJINTUYECKOE YIIPaBICHUE OCTAETCS 3a ONBITHBIM PII.

IpdexT 5. UHCTHTYHIHMOHAIBHASL NAMATH. [ [pOEKTHI MOTYT epecTaTh HAUMHATHCS C HYJIS, €CIIN
MEXKIIPOCKTHBIN IEPEHOC 3HAHUM OPTaHU30BaH C KOHTEKCTHOM MapKUPOBKOU U IIPOBEPKOM.

dddekr 6. UndpopmannonHoe npeumyiectBo. OpraHu3aiys C areHTHLIM YIpPaBJIEHUEM
MOTEHIMATIBLHO BUAUT MPOEKT Ty0ke U 0OOHApYKUBAeT MpoOIeMbl paHbIIIE.

IddexT 7. OG0poTHAS CTOPOHA. ATCHTHOE YIIPABJICHUE CO31aéT TpU MOOOUHBIX Y deKTa,
KOTOpbIE HY>)KHO YUYHUTHIBATh NpU BHeApeHUU. KoruutusHbii nonr: PII mocreneHHo TepsieT HaBBIKH,
KOTOpBIE JAEJETUPOBAI Ar€HTY — €CJIM areHT OTKIIUUTCs, PII MmokeT oka3aTbcst MmeHee
KOMIIETEHTHBIM, YE€M JI0 BHEAPECHUS. Y CHIICHUE HEpaBeHCTBA: cuibHbIe PII cranoBsATcs emé
CWIIbHEE, clla0dble — yS3BUMEE, TOTOMY YTO areHT YCHIIUBAET TOTO, KTO UM yrpaBisieT. JloxkHas
YBEPEHHOCTh: 3eNIEHBIE NaIOOpAbl U aBTOMAaTHUECKUE OTYETHI CO3/IAI0T MIUTIO3HIO KOHTPOJIS;
3peiblii 3aKa3unK WIK KypaTop OyJeT mepBoe BpeMsi CMOTpeTh Ha pe3ynbraTsl PII+areHT ¢
00OCHOBAHHBIM OJIO3PEHUEM.

YACTbD IV. KOMIIETEHIIMU PII
7. II9Th KOMIIeTeHIN i

[Tarp komneTenuit AgPM H0NMOIHSIOT, @ HE 3aMEHSIOT Kilaccuueckue kommnereHuuu PI1
(yrnpaBneHue cpokaMu, CTOUMOCTBIO, pUCKaMH, Ka4E€CTBOM, 3aUHTEPECOBAHHBIMU CTOPOHAMH,

Konnenius npuMeHeHnss AT€HTHOTO yrpaBlIeHHs IpoekTaMu — Bepeust 1. Anpens 2026.
TTox smpepcrBom 'K «IIpoexrnas [IPAKTUKA» 15


https://agenticpm.pro/

47

Ag

YNPABJIEHUE [TPOEKTAMM

agenticpm.pro

KOHTPAaKTaMH, KOMMYyHHMKaUsAMH). OHU ONKCHIBAIOT TO, YTO MOSBISAETCS HOBOTO C ar€HTaMHu, U
BBIJICJICHBI IO IPUHIUITY «Yero He ObLIO paHbLIe»: GOPMYIMPOBAHUE LIETIeH s areHTa (a He st
4eJI0BEKA), IPOEKTUPOBAHUE I'PAHMI] ABTOHOMUH HEYEJIOBEUECKOI0 NCIIOIHUTENSA, HAA30p 3a
CyOBEKTOM, KOTOPBIil He 00JIafiaeT MHTYHIUEH 1 KOHTEKCTOM, IIEPEBO/I MEXKY ar€HTHBIM U
KJIACCUYECKHM MHUpPaMHU, YIIPaBJICHUE TaHHBIMHU KaK OCHOBOI pa®oThl areHToB. [IpoexkTupoBanue
areHTHOH cucTeMbl — pacnpeaenéunas ¢pynkuus mexay PII, mpoextasiM oducom, UT-
MIOAPAa3ACIICHUSMM.

7.1. Hesenosaranue — popMynupoBaHue 1eIeBOH QyHKINH, JEKOMIO3HULINS OU3HEC-1IETH,
OIpeIeTIEHNE KOMIIPOMUCCOB.

7.2. IIpoekTHpOBaHNEe PAMKH — I'PAaHUIbI aBBTOHOMUH, MEXAHU3MBbI 3CKaJIAllM1, aBTOMAaTHUECKHE
orpaHn4uTesy. [Ipyu HECKOIBKUX areHTax — MPOEKTUPOBAHUE UX B3aUMOJECUCTBUS: KTO
NPUOPUTETHEE, KaK pa3pemarb KOHPIUKTH MEXy PEKOMEHIALUSIMH Pa3HbIX areHTOB.

7.3. Hag3op u cykIeHue — KpUTH4ecKasi OLlEHKAa PEKOMEHIallui areHTa, IOCTPOEHUE TOBEPHUS,
«aHAJIOTOBBIEY MPOBEPKH (IIPOBEPKA PEaTbHOCTH O€3 UCIIOIb30BAHUS aT€HTHON CHCTEMBI).

7.4. IlpoekTHpOBaHUE IPAHMI — UHTEPQEICHI ¢ HEareHTHBIM MUPOM, YIIPaBJICHUE
MH(POPMALIMOHHON aCHMMETPHEH.

7.5. YnpaBieHue JaHHBIMH NMPOEKTAa — IPOCKTHUPOBAaHNE HHPPACTPYKTYphl HAOIIOAaEMOCTH,
KOHTpPOJIb Ka4eCTBa JAHHBIX.

YACTDB V. MOJEJIb OTBETCTBEHHOCTHA
8. /IByxcJioiiHasi MO€JIb OTBETCTBEHHOCTH

Knaccuueckast RACI ocraércs nins moneid. AreHThI )KUBYT B NIapaJIJIEIbHOM CJIO€, KOTOPBIN
OIIpEAEIIAET UX POJIb I10 OTHOIIEHHUIO K KaKI0M 3a/1aue uiy nporeccy. OTBETCTBEHHOCTb 3a
pe3yJIbTaT — BCEI/1a HA YETIOBEKE.

Caoii 1. YesioBeueckasi 0TBeTCTBEHHOCTD (Kaaccuveckass RACI).

Pomnb Omnpenenenue Kro

R — BeImONIHSAET Jlenaet paboty Bcerna yenosek
A — oTBeuaer Hecér oTBEeTCTBEHHOCTH 3a pe3yabTaT Bcerpna uenosek
C — KOHCYJIBTHPYET [IpenocraBuser sxCnEPTU3Y Yenosek

I — undopmupyercs [Tonmyyaet uHpOpPMALIKIO O pe3ybTaTax Yenosek

Caoii 2. Posib arenra (onpeaessieTcs 1Sl Kaxa0# 3a1a4u).

Ponw arenra  Omnucanue [Tpumep
He 3ajayda MOoJHOCTHIO B YEJIOBEUECKOM KOHTYPE IIeperoBopsl ¢
y4acTBYyeT 3aKa34uKOM
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Ponw arenra  Omnucanue [Tpumep

Habmomaer  CoOupaer naHHble, CTPYKTYpUpPYET HHPOPMALIUIO MonuTopuHT nporpecca

Pexomenayer AHanuM3upyer U mpeasiaraceT pelieHue OrueHka puckoB
Hcnonuser Brimonsser nuudpoByto TpaH3aKIUIO B paMKax Oo6HoBnenue rpagpuka
aBTOHOMUU

Cas3ka c10éB: yenosek nu3 Ciios 1 Bcera umeeT npaBo OTMEHBI peleHus arenra u3 Cuos 2. Ponb
«McnonHseT» B areHTHOM CJI0€ HE 3aMeHsET poiib R B yenoBeueckoM cioe. Yenosek ¢ ponbio R
ocTa€Tcs BIaJENbLEM pe3ybTara padoThl. ATEHT ¢ poiibio «VICIomHsAeT» — AeJIeTUpOBaHHBIH
MEXaHU3M, BBIOJIHSIOMUH IH(POBYIO YacTh paboThl (0OHOBIEHHE TpaduKa, FeHepalus oT4eTa,
IepeHa3HauYeHue 3a7a4n) OT UMEHHU U B paMKaXx ITOJIHOMOUYUH Y€JI0BEKa C poJibto R.

IpuHIMD «MOANKCH MO pPelIeHneM»: KaX/10€e 3HaYMMO€E pellieHHe areHTa GUKCUPYETCs C SBHBIM
NOATBEpXKAeHUEM yrnoiHoModeHHoro juna (PIL, kypaTop, GyHKIIMOHAIBHBIA PYyKOBOAUTEb — B
3aBHCUMOCTH OT KJiacca pemieHus). [loaTBepkaaromuii 03HaKOMHIICS ¢ 000CHOBaHMEM U COTJIACEH.

3nauumoe pewienue — pewienue, OMHocAUeecs K peKOMEeHOAMeNbHOMY KAACCY UNU 8blule
(usmenenue cpokos, brooxcema, pecypcos, KOHMpPaKmuuix ooazamenvcms). Hngopmayuonnvie u
KOOPOUHAYUOHHbBLE PeuleHUsl He mpeOyIom npeodsapumenbHo20 NOOMEEPHCOeHUs, HO PUKCUPYIOMCSL
8 JiCypHane u noonexcam ebloopouromy ayoumy. Ilocmgpaxmym-npoeepka KOOpOUHAYUOHHBIX
peweHull NPUPasHu8aemcs K NOOMeepHCOeHU0, eciu YNoIHOMOYEHHOe TUYO He 80CNOIb308AI0Ch
npagoM OMMeHbl 8 YCMAHOBIeHHbIU CPOK.

YACTD VI. KAPTA PUCKOB
I'1aBHbBIE PUCKH AaT€HTHOI'0 YIIPaBJICHHUS — He TEXHOJIOTHYeCKHe, a IOBeIeHYeCKue.
He «arenT ommoOErcs», a «4en0BeK nepecTaHeT AyMaTh, IOTOMY YTO AyMaeT areHT».

9. YpoBenb 1: Pucku oT1eIbHOTO peleHust

TI'anaronuHAanuM — areHT YBEpEHHO yTBEpKAAeT HeBepHOoe. OTBET: apXUTEKTypa MPOBEPKU —
KPUTHYECKHE PELICHUS TPOBEPSET YEIOBEK, HEKPUTHUECKUE — BBIOOPOUHBIN ayTUT, MEXITY
areHTaMu — IepeKpEcTHas IPOBEPKa.

AJITOPUTMHYECKHUH NePeKoC — CUICTEMATUYECKOE CMELICHUE U3-3a UCTOPUUYECKUX JaHHBIX. OTBET:
PEryJISIpHBINA ayTUT pacrpeieeHus pelieHri 1 KaaTuOpoBKa.

10. YpoBeHns 2: Pucku cucTeMHOr0 nmoBeAeHHsI

Kackan omu0ok — nienoyka pemieHuii Ha ocHoBe OmMOKH. OTBET: aBTOMAaTHYECKUE OTPaHUUUTENN
— ocTaHOBKa ITpU N CBA3aHHBIX PEIICHUAX 32 KOPOTKUM IIEPUOL.

OnTumMu3anus He TOM QPYHKIMM — MAaTEMaTUUECKU areHT JEMCTBYET MPaBUIILHO, a
KOHTEKCTYaJIbHO pa3pymnTeabHo. OTBET: BKIIOUEHHE MATKUX (PaKTOPOB B COCTaB MPOCKTUPYEMON
pPaMKH, IEPUOINUYECKUN TIEPECMOTP 1IeNIEBON (DYHKIIHUH.
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Jpeii mnoBereHus1 — MOCTENEHHOE OTKJIOHEHUE OT 0XKUAaeMOro. OTBET: MOHUTOPUHT OTKJIOHEHUM
0T 0a30BOIi JTMHUH MMOBEACHHUS.

11. YpoBensb 3: Puckn 4e/ioBeK0-areHTHOT0 B3aMMOAeCTBHS

Jlo:kHbIii KOHTPOJIBL — BCE 3enéHoe, PI1 paccnabnsercs, npobiema B cinenoit 3oue. OTBeT:
peryJsipHbIe «aHAJOrOBBIE» MPOBEPKHU 0€3 UCTIONb30BAHUS CUCTEMBI.

Jerpaganus komnerenumii — PI1 pazyunBaetcs nenats cam. OTBeT: neproanyeckas pabora 6e3
areHToB (pOTalLus PEKUMOB).

PasMbIBaHMe OTBETCTBEHHOCTH — «CHCTEMA PCKOMCHAOBAJIa» BMCCTO OCO3HAHHOI'O PCIICHMUS.
Ortser: «IMOAIHUCH MO pCHICHUCM)).

Yeunenne caadbix PII - cna6riit PI1, n305ITOYHO HOBEPSIONINI areHTy, IPUHUMAET PELICHNS,
KOTOpBIE HE PUHSIT OBl CAMOCTOSITENILHO, U HE CITIOCOOEH OLIEHUTh KauyecTBO pekoMeHaanuid. OTBer:
MUHHMAaJIbHbIE TpeOoBaHus K komneTreHIMsIM PIT mepen 1omyckom K ypoBHSIM 3peiocTH 3+;
o0s3aTenbHbIN Ha30p ctapiiero PIT umm nmpoexktHOro oduca.

12. YpoBeHnsb 4: OpranusanoHHbIe 1 MeKOPraHu3alHOHHbIE

ConporusiieHue NAPTHEPOB — areHTHAsl CUCTEMA BOCIIPUHUMAETCS Kak Haa3op. OTBeT:
IIPO3PAaYHOCTh ¥ B3aUMHOCTh — CUCTEMA KaK CEPBUC JJIs BCEX.

FOpuanyeckasi HeonpeaeIéHHOCTh — KOHTPAKThl HE YYUTBHIBAIOT areHTOB. OTBET: IPOAKTUBHAS
KOHTpaKTHast MpopadoTKa.

IIpuBaTHOCTH U ITHKA — KOHPIIUKT 3P PEKTUBHOCTH U MpaB Jtojei. OTBeT: MOJUTHKA J0 3aIyCcKa
— MPO3PAvYHOCTh, COTTIacHe, MUHUMU3AIMs TaHHBIX, IPABO Ha Mpoliecc 0e3 areHTa.

M36b1TOYHOE 10BepUe aBTOMATHKE — JIIOH JJOBEPSIIOT BEIBOJAM areHTa OoJiblile, 4eM
COOCTBEHHOMY CY>KJICHHIO, JaXKe MPH HAJTMYUH MPOTUBOpEUaAIInX curuaiaoB. OTBeT: o0s3aTeNbHbIC
«aHAJIOTOBBIEY MPOBEPKH; (hopManbHOE pa3AeseHne CUTHAIbHON U 0(UIIHaTbHON HH(DOpMAITUH.

TeneBble npouecchbl — HeopMabHBIE MPOLIECCH )KUBYT B ar€HTHON CHCTEME MUMO O(QHIIUATbHBIX,
co3naBasi KOHMIUKT 3anuceil. OTBeT: nepapxus HHPOpMauH (IIeCTh CTAINHA KU3HEHHOTO LKA U3
paznena 4.4).

Manunyasinus BXOJAHbIMH JAHHBIMH — TIOJIPSTYUK aJaNITHPYET MOBEJICHUE TIOJT METPUKH areHTa;
BPEIOHOCHBIN KOHTEHT BBOAWT arcHTa B 320y aeHne. OTBET: COMOCTABICHNE HECKOIBKHIX
HMCTOYHHMKOB; pa3/eleHUe MpaB I0CTyMa areHTOB.

Cmena mojenu — nociie ooHoBieHust M-Momeny wiv KoHPUTYypaluu areHTt BeaeT ce0s mHade O6e3
BuguMoro nosoaa s PIT. OTBeT: KOHTPOIb BepcHii KOH(UTYpaIii; TECTUPOBAHUE TIEPET
pa3BéprbiBanueM; yBenomieHue PII.
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YACTbD VII. MOJIEJIb 3PEJIOCTH
13. IIsaTh ypoBHeii

3penocTb areHTHOTO YIIPABICHHS B IPOEKTE — 3TO CTENEHb, B KOTOPOU MPOEKT criocoOeH

3¢ dEeKTUBHO U 0€30MaCHO UCTIONB30BATh Ar€HTHYIO CUCTEMY. BhIcoKast 3penocTh He O3HAYaeT
MaKCUMAaJIbHOE KOJIMYECTBO areHTHBIX (QyHKIMA. OHa 03HAYAET, YTO OpraHU3alUs UCTIONb3YEeT
TOJIBKO T€ U3 HUX, KOTOPBIE pEalIbHO CO3/1aI0T IIEHHOCTD, U JIeNIAeT 3TO HaI&KHO. DTO MPSIMO
cBsi3aHo ¢ [IpuHiunoMm 5 (IponopLUruOHATIBHOCTS).

Kaxxnpiii ypoBeHb 1IeHEeH caM 1o cebe. J1Jis MHOTHUX opraHu3anuil ypoBHHU 1-3 yke co31arT
OIIyTUMYIO MTPAKTHYECKYIO IIEHHOCTh. [lepexon Mexy ypoBHIMH TpeOyeT popMaibHOM OleHKH
TOTOBHOCTH.

Tabnuya 4. [Iame ypoeHeti 3penocmu azeHmHO20 YNpaeieHus  npoeKme

Yposens Ha3zBanue

XapakTepucTuka

Llennocth

1 IIpo3paunocTs ATEHTBI CTPYKTYypUPYIOT ITonnas xapTuHa
nHpOpMaLKIO, HE TPUHUMAIOT HAaCTOSLIETO
peLIeHui

2 Pannee BrisBnienne anomanui u Pannee oOHapyxeHwHe

NpeLynpeXICHUE HECOOTBETCTBHM, curHanuzanus PII  mpoGnem

3 Koopaunanus PyruHHasg koopauHanus, OTYETHI, BricBoboxieHme
HaIlOMUHAHUS BpeMeHu PII

4 VYpasnsemas ATreHTBl IPUHUMAIOT PEILCHUS B Pocrt ckopoctu

aBTOHOMHUS pamkax aBToHoMHH, PI1 Ha ajarnTanun
UCKITIOYEHUSIX

5 HenpepsiBHOE MexIpoeKkTHOe 00y4eHue, Kaxxnplii mpoekt ¢

o0yuyeHue MHCTUTYLIMOHAJIbHAS NIaMATh BBICOKOM 0a3bl

Jloruka HapacTaHHs ypPOBHEW: Ha KaXKIOM CIIEAYIOIIEM YPOBHE MOKITIOUAIOTCSI HOBBIE 00JIACTH
IIPAKTHUK U PaCIIUPSETC aBTOHOMUS areHTOB. [Iepexon BO3MOKEH TOJIBKO KOT1a IIPEAbI Y AN
YpOBEHb CTAOMIBHO paboTaET M HAKOIUICH OMBIT, JOCTATOUYHBIN /I 6€30MaCHOTO paCIIUPEHUSI.

Ha ypoBHe 1 (IIpo3pauHocTh) aKTHBHA MO CYTH TOJIBKO 00JIaCTh peaH3alli B PEKHME «TOJIBKO
yreHuey. [IpaBuiia ynpasiieHus OrpaHUYEHbI XKYPHAJIOM pereHui u npaBoM PII oTkinrounTs arexra.
Ot0 OGe30macHas ToUKa BX0/1a: areHT TOJIBKO CTPYKTYpUpyeT HHPOPMALIKIO, HE CO3/1aET HArpy3KU U
HE MpUHUMAaeT pereHnid. Ho y>ke Ha 3TOM ypoBHE areHT BBINOJIHACT YIPABICHYECKYIO (DYHKIIHIO -
CaMOCTOATEIIHO ONPEEsAeT, KAKUE JTaHHbIE COIIOCTABUTh, YTO BBIIEIUTD, KAK CTPYKTYPUPOBATh.
On opmupyet kapTHHY, Ha 0OcHOBE KOTOpoii PII mpunumaer pemenus. IMeHHO mO3TOMY KypHal
peLIeHUH U IPAaBO OTKIIIOYUTH HYKHBI C IIEPBOTO JHS.

Ha ypoBHe 2 (Pannee npenymnpesxaeHne) o061acTh peann3aluy HAaYMHAeT padoTaTh aKTUBHO: ar€HT
HE TOJIBKO HAaOJI0JIaeT, HO M OOHapyKHUBaeT pacxoxaeHus u curHanusupyet PI1. OGnacts 00ydyeHus
3aIlyCcKaeTcsi B MUHUMAJIbHOM PEeKUME — py4yHast IpoBepKa naTTepHoB. [IpaBuia pacmmpsioTcs Ha
MOPOT'H SCKATIALUHU U BEIOOPOYHBIN ayaUT.
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Ha ypoBHe 3 (Koopaunnaiusi) mpouCcX0IUT KaueCTBEHHBIH CKAYOK: BCE YETHIPE 00IaCTH MPAKTHK
pabotatoT ogHOBpeMeHHO. [losBnsieTcs moaHast pamMka MnpaBmil (KJIACChl peIIeHUH, aBTOPUTETHBIN
WCTOYHUK, KPU3UCHBIN ITPOTOKOI). DTO TOUKa, rae AgPM u3 «HazncTpoliku» npeBpaliaercs B
OTEePALMOHHYIO MOIeNb. COTJIaCHO MPUHILIUITY TPONOPIIMOHATLHOCTH, BaXKHO, YTOOBI 3Ta paMKa He
ObuIa BHEJIpEHA paHbIIIE.

Ha ypoBHe 4 (Ynpasisiemas aBTOHOMHS) 00JIACTh peau3aliiy JOCTUTAeT BHICOKOH aBTOHOMUH:
areHT CaMOCTOSITEIbHO BBHITIOJIHSET IU(PPOBBIC TPAH3AKIIMH B PAMKAX YTBEPKAEHHBIX KJIACCOB
pemrenuii. PI1 paboTaeT mo UCKIIOYCHHSIM.

Ha ypoBHe 5 (HenpepsiBHOE 00yueHHE) KITIOUEBOE OTIMUUE — 00JIACTh 0OYUEHUS BHIXOAUT Ha
IIOJIHYIO MOIIHOCTB: MEXIIPOECKTHBIN IIEPEHOC 3HAHUN ¢ KOHTEKCTHOW MApKUPOBKO,
MHCTUTYLMOHAJIbHAS IaMSTh, IEPUOJUYECKAs [IEPEOLIEHKA CUCTEMBI.

YACTD VIII. PACHIUPEHUSA

Hacrosmuii JToOKyMEHT OXBaThIBae€T 00JIACTh YIPABICHUS IPOCKTAMH, JIUIIb YACTUYHO 3aTParuBactT
cneunuky npumeneHus: M-areHToB B MPOEKTHOM AEATETLHOCTH OpraHn3anuii B ueiom. [Ipu
3TOM MPOEKTHI BCET/Ia PEANU3YIOTCS B paMKax 0oJiee IUPOKOTo OKPYKEHHUs, UTO HEHM30eKHO
MIPUBEIET K PA3BUTHUIO IIPUHIUIIOB U IIPABUII, U3JI0KEHHBIX BBIIIIE.

14. IIporpammsbl u moptdean

[Tpu macmTabupoBaHUM Ha MPOTPaMMBbI U TOPTQENI He0OX0IuMa nepapXudeckas MOJIeNIb areHTOB
C 0COOCHHBIMU MIPABUIIAMU UX OPKECTPALIHH.

MexaHu3MBbl KOOPIMHAIIMK MEKIY areHTaMu: o0I1ast namsITh (IOCTYN K JaHHBIM MOPTQEs), IIMHA
COOBITHI (aCMHXPOHHOE B3aMMO/ICHCTBHE), IPaBUJIA pa3pelieHHst KOHPIIUKTOB, SCKANALUs IPU
HEPa3peLIUMBbIX MEXKIIPOEKTHBIX IPOTUBOpEUnaX. OnucanHas uepapxus — OJHa U3 BO3MOXKHBIX
MOZEJIeH; KOHKPETHAsI apXUTEKTypa 3aBUCUT OT OPraHU3alMOHHOIO KOHTEKCTA.

15. UaTerpanus ¢ UTEPATUBHBIMHU (PpeliMBOPKAMHU

ATeHTHOE yTIpaBlieHHEe ITPOEKTaMH coBMeCTUMO ¢ Agile/Scrum npu coOII0JeHUN TPUHITUIIOB!
areHThl YCWJINBAIOT [IEPEMOHHUH, HO HE 3aMEHSIOT MX; areéHT MOHUTOPHUT OJIOKEPHI B peaibHOM
BPEMEHU M TOTOBHUT aHAJUTUKY JJIsl pETPOCIIEKTUB; Scrum Master coxpaHseT pojib rapaHta
NpUCYTCTBUS uenoBeka; Product Owner UCToNb3yeT arenTa sl aHaIUTUKU IPUOPUTU3ALUT
09KJI0Ta, HO (PMHANIBHBIC PEIICHUS — 32 YETIOBEKOM.
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I'noccapmii

Arent (MHU-areHT) — NpOorpaMMHBIM KOMIUIEKC HA OCHOBE UCKYCCTBEHHOTO MHTEIIEKTa, KOTOPOMY
JENETUPYIOT YIIPaBICHYECKYIO QYHKIUIO: HAOM0IeHUE, 0OHApYKEHUE, KOOPAUHAIUS, TIOJTOTOBKA
peuenuit. B ornuuue ot MM-noMoniHuka (acCUCTEHTa), KOTOPBIM BBIMOIHSAET KOHKPETHBIE
MOPYYEHUS IO UHCTPYKIIMHU, ar€HT CAaMOCTOSTENILHO ONPENIENsieT CIIOCO0 BHIMOIHEHUS (DYHKIIUU U
dbopmHpyeT KapTUHY NpoeKTa i pykoBoautens. [y pabotel ¢ MM-areHTOM Hy»Ha cucTeMa
MpaBUJI ar€HTHOT'O YIIPABJICHHUS.

ABTOHOMHSI areHTa — IPAHUIIBI, B IIPEesiaX KOTOPBIX areHT MOXKET JAeHCTBOBATH 03
MOATBEPXKACHUS yesnoBeka. Onpenensercs B 0071acT 1eJernoiaranus 4yepe3 MpoCcTPaHCTBO
JOIYCTUMBIX PELICHUN U KIIACChl PELICHUMN.

ABTOMATHYeCKMIi OTpaHUYMTe b (aHTII. circuit breaker) — MexaHu3M, KOTOPBI OCTAaHABIUBACT
LEMOYKY PELIeHUH areHTa npu oOHapyKEHNUH aHOMaINU. AHAJIOTHs: aBTOMAT B 3JICKTPOLIUTKE,
KOTOPBII OTKIJIIOYAET LENb IPH MEeperpysKe.

ABTOPHUTETHBII HCTOYHUK — CUCTEMA WU JTOKYMEHT, SBISIONIMNACSA OQUIIHATIEHBIM OCHOBAHHUEM
IS OTIpeIeNIEHHOTO Kilacca perieHnii. Hanpumep: 11 KOHTPaKTHBIX 0053aTENIbCTB aBTOPUTETHBIH
uctounuk — UCVYII; anst onepaTUBHOTO YIIpaBIeHHs — areHTHAs CUCTEMA; I (PMHAHCOBBIX
peuieHui — y4€THasi CUCTEMA.

ba3oBblii 1aH — yTBEPKAEHHAS BEPCH IUIAHA IIPOEKTA, OTHOCUTEILHO KOTOPOU U3MEPSIOTCS
OTKJIOHEHHS.

JlekoMno3unms nejaeBoil (GpyHkuum — pazOueHue oOmel IeneBoi (QYHKUMU MPOEKTa Ha
COTJIACOBAHHBIE TOJIENH ISl KaKJOro areHTa NpH HaJMYUU HECKOJBKHX areHTOB B IPOEKTE.
[TpoTHBOpEUNsT MEXy MOIIENSIMHU JOKHBI OBITh BBISIBICHBI M Pa3peIleHBl /10 3allyCKa areHTOB.
Hanpuwmep, ecnmu OJuH areHT ONTUMHU3UPYET CPOKH, a APYroi — OIOUKET, MpaBuiia MPHOPUTETA
OIPEEISIIOTCS 3apaHee.

Kypnaa pemrenuii (auri. audit trail, mpoTokon neicTBHIT) — HeM3MEHsAEMas 3aliCh BCEX PELICHUN
areHTa M 4ejoBeKa ¢ 000CHOBAHMSIMH, IPUBSI3KON K 11eJeBOM (DYHKIIMU U OTMETKOM O
noaTBepxkaAeHUuH. CIyKUT Ui ayJJUTa, OOYUEeHHUs U pa3peleHns CIIOPOB.

MU CVYII — nuadopmanmonHas cuctema ynpasienus npoekramu (Primavera, MS Project, [IM
dopcaiit u ap.).

Kaacc pemenuii — rpynna pemeHuii, 00beJUHEHHBIX 110 YPOBHIO KPUTUYHOCTH U TpeOyeMoMy
ypoBHIO KOHTpouis. [Ipumepsl: nHpOpMaIMOHHbIE (aT€HT AaBTOHOMEH ), KOOPAUHALIMOHHBIE (areHT
aBTOHOMEH C IIPOBEPKOI), pPEKOMEHIATEIbHBIE (Ar€HT MpeJIaracT, YeJIOBEK PEILIAET), 3alpPEIIEHHbIE
0€3 MOATBEPKICHHS YeIOBEeKa.

Kpu3ucHblii npoTokoJ1 — Habop yCIOBUI U MIPABUJI, TPU KOTOPHIX areéHTHAs CUCTEMA
NIEPEKIII0YAETCS U3 PEKMUMA IIPUHATUS PELLIEHUI B PEKUM COBETHUKA. JTO HE NEPEKIIIOUEHUE MEXKTY
KJIaCCaMU peIICHUH, a aBapuitHBIN pEXUM, P KOTOPOM areHT MpeKpamiaeT JiroOble aBTOHOMHBIE
neiictBusi. PII npuHumaer ynpasiieHHe BpyYHYIO, areHT TOJIBKO cOOMpPAET NaHHbIE.
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O0J1acTh NPAKTHK — TEMA YIPABIECHYECKON JEATEIBHOCTH CO CBOEH CKOPOCTHIO M OCHOBHBIMU
ydacTHUKaMH, Kotopyto PII nepxut B dpokyce nocrosiHao. AgPM omnpenensiet yeTslpe 00aacTu:
LeJIeNoIaraHys, peaan3auy, O0y4eHUs: 1 UHTEeTpalluu.

OpkecTpanus areHTOB — YIPaBJICHHWE B3aHMOJCHCTBHEM HECKOJIbKHX areHTOB B IPOCKTE:
COTJIACOBAaHUE WX IICNIEBBIX (PYHKIIMHA, OMpPENEICHHE aBTOPUTETHBIX HMCTOYHUKOB JAaHHBIX JISI
KKJOr0 areHTa, MpaBuiia mepefadyd MHPOpMAIMU MEXKIY areHTaMu, paspelieHne KOHQIHKTOB
MEXIy PEKOMEHIAIMSMU PA3HBIX areHTOB. SIBISETCS YacThI0 KOMIETCHIIMH «IPOCKTHPOBAHUE
pamkm» (cM. paznen 7.2) u obiactu 1enenonaranus (cMm. paszaen 5.1).

IMoanuck moja pemieHneM — SIBHOE MOJATBEPXkKAeHUE yroiaHOMo4YeHHbIM JunoM (PIT, kyparop,
(YHKIMOHATBHBIN PYKOBOAUTEINb — B 3aBUCUMOCTH OT KJIacCa PELICHNS) 3HAUUMOTO PELICHHUS,
PEKOMEHI0BaHHOI0 areHTOM. DUKCUPYETCA B )KypHAJIE PELLICHU.

IIpaBuia ynpasJ/ieHusl areHTaMHM (aHTIL. agentic governance) — MOJENb YIPaBICHUS
aBTOHOMHBIMH cuctemamu MU, onpenenstomas, kKakue AeMCTBUS OHU MOTYT COBEpIIATh, KOT/1a U B
COOTBETCTBUU C KAKUMU IIPaBUIaAMHU.

Pe:xuM coBeTHMKA — pEKUM pabOThI areHTHON CUCTEMBI, IIPH KOTOPOM areHT MPeaoCTaBIsIeT
MH(OPMALIMIO U aHAJIH3, HO HE IPUHUMAET PEIICHUH U He BBITIOIHSACT ACHCTBUM. AKTUBHpPYETCS
KPU3UCHBIM IPOTOKOJIOM MM 110 pemenuto PII. He cnenyer mytaTh ¢ peKOMEHAATENBHBIM KJIACCOM
pEeLICHUI: PEKOMEHIATENbHBIN KJIACC — IITATHBIN PEKUM UL ONPEAEIEHHBIX TUIIOB PELICHUN;
PEXKUM COBETHUKA — aBAPUIHBIM, BPEMEHHBIN, PACIIPOCTPAHAIOLINNCS Ha BCIO CUCTEMY.

CurnaJn — onoBeleHue areuTa o cpadorasiuiem tpurrepe. He sBnsercs ocHoBaHMEM 7S
(bopManbHBIX YIpPaBICHYECKHX JACHCTBHM (M3MEHEHHUE IJIaHa, KOHTPAKTHAs peTeH3usl). SIBmsercs
OCHOBAHUEM JIJIs1 IPOBEPOYHBIX JIEHCTBUH (JIOMOIHUTEIbHBIA MOHUTOPHHT, 3aIIPOC IaHHBIX).
CraHOBUTCSI OCHOBAaHHEM 151 POPMATIbHBIX JEHCTBUI TOJNBKO MOCIE TOATBEPIKICHHS YeIOBEKOM U
¢duKcay B aBTOPUTETHOM HCTOUHUKE.

HeneBas pynkuus npoexkra — GopMyIupoBKa TOTO, YTO CUCTEMA ar€HTOB JJOJKHA
OINITUMU3UPOBATD. BxmrodaeT mecTh 3JII€MEHTOB: OCHOBHAS MCTpHUKaA OIITUMH3ALINH, JKECTKHUE
3aIrpeTsl, HepapXus MPHUOPUTETOB, IIOPOTH ICKATAIUH, TPABUIIa KOMIIPOMUCCOB, KPUTEPHUH yCIeXa
(cm. pazzen 5.1).
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pniaoxenne 1. Cuenapuu

Onucanue IpUMCPOB PA3BUTUA COOLITHH B UACHTUYHBIX CUTYyallUAX IJI KIIACCHYCCKOIo U JJId
Ar¢HTHOI'O IOAXO0O0B. PaBHI/II_Ia MOJKET OBITH MHOI — IMPUMCPEI IMIPU3BAHLI 4AaTh ITPEACTABIICHUEC O
MPAaKTUYICCKOM MMPUMCHCHUU MMOJI0KEHU I HAaCTOAICTO JOKYMCHTA.

Cuenapuii 1. CyonoapsiTuuk CKpbIBaeT 0TCTaBaHHe

Kaaccuuecknii mogxoa. PIT momydaer exxeHenenbHbIil oT4€T oT cyonoapsqunka B MCVYII —
«tporpecc 60%». PII noBepsiet, noToMy 4TO JaHHbBIE B cUCTeME. Uepes3 MecsILl BBIICHAETCS, UTO
peanbHbIi nporpecc — 35%. HaunnaeTcs noxap: nepenjaHupoBaHUE, 3alpOC Ha U3MEHEHUE,
ACKajalus CIIoHCOPY.

ATeHTHBII MoAX0. ATEHT-MOHUTOP HEMPEPBIBHO COTOCTABIISET 3asiBICHHBIN nporpecc (60% B
NCVYTI) ¢ KoOCBeHHBIMU JTaHHBIMH: 00BbEM 3aKYTUICHHBIX MaTEPUAIOB (COOTBETCTBYET 35%), yacToTa
3arpocoB Ha YTOUYHEHHUE (BBIPOCTIA BTPOE), TOH MEPETUCKH (CTaJl YKIOHYUBBIM). ATEHT
curHanusupyet PII: «pacxoxneHne Mexy 3asBJI€HHBIM U KOCBEHHBIM IPOTPECCOM — PEKOMEHIYIO
nposepky». PII mpoBoauT mpoBepky Ha MecTe, MOATBEPkKAAET. Perienne npuHUMaeTcs 3a 3 HeJlenu
710 TOTO, KaK mpobiemMa ctana Obl KpUTUIECKOM.

Cuenapuii 2. [lepensianupoBaHue nocJjie usMeHeHusi 00bémMa

Kaaccuueckuii moaxoa. 3akazuuk MeHsieT TpedoBanus. PI1 nHUIIMUpYyeET 3anpoc Ha U3MEHEHUE.
[TpoekTHbI KOMHTET coOupaeTcs yepes Heaemo. YTrepxkaaer. PI1 nepemnanupyet B MS Project:
IIEPECUET PeCypcoB, CABUT CPOKOB — 2—3 1HSA. VITOro oT n3MeHeHus 0 peakuuu — 2—3 HEJEIH.

ATreHTHBIH moaxo. 3aka3uuk MeHseT TpeboBanus. PIT oOHOBIsIET 1IeNeBYIO PYHKIHUIO U
OrpaHUYEeHUs. AT€HT-INIAHUPOBLIUK IIEPECUUTHIBAET MOJIENb: TP CLIEHAPHS C Pa3HbIMU
komnpomuccamu. PIT BeiOupaer crieHapuii, HoATBepK1aeT. ATEHT-KOOPAMHATOP PacChUIaeT
OOHOBJICHHS UCTIONIHUTEISIM. B pe3ynbprare BpeMs peakiuu MOXKET COKPATHTHCS C HEAETb JI0 YacoB.

Cuenapuii 3. IloaroroBka K cOBeIIaHUIO CO CIIOHCOPOM

Kaaccuuecknii moaxon. [Taruura, PII roroButcs kK moHenenbHUYHOMY coBemanuio. Codupaet
JIaHHBIE: 3aIlPAILIMBAET CTATyChl Y TUMJIMJIOB, BBITPYKaeT OT4ET U3 Primavera, cBepsieT ¢ 61015KeToM
B Excel. Tpatut 3—4 gaca. [Ipe3eHTarus oTpakaeT COCTOSTHHE HA YE€TBEPT.

AreHTHBII moaxod. PII roBopuT areHTy: «oaroToBb OpUGHUHT 1751 CIIOHCOPay. ATEHT reHepupyeT
amoop/ U3 aKTyaJIbHBIX TAHHBIX, BBIJACISET TPH KIIOUYEBBIX BOpoca U 1Ba pucka. PII tpatut 30
MUHYT Ha IpoBepKy. CtaTtycHoe coBelanue u3 ¢popmara «coop uHpopMaIuy» MpeBpariaeTcs B
IPUHATHE PELICHUIN.

Cuenapuii 4. HoBplii PII npuHuMaeT npoexkT B cepeanHe ;KU3HEHHOT0 MK

Kaaccenuecknii moaxon. Ipensinymuit PI1 yBonuncs. Hoseiit PIT nonyvaer noctyn k JIRA u
Manky ¢ JOKyMeHTamu. J[Be HellelIn Ha BXOKICHUE. Uepes Mecsl] HaUMHAET IOHUMAaTh ITPOEKT.
Yepes Tpu — HeopMalIbHBIE OTHOIIEHUS. IHCTUTYIIHOHATBHAS TAMSATh MTOTEPSHA.
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ArenTHbli noaxoa. Hoseiii PII nosnydaer qocTyn k areHTHON CUCTEME € TIOJTHOM NCTOpPUEN: BCE
perieHust ¢ 000CHOBAHUSMH, KATMOPOBAHHBIE MOJEIH MOAPSTYMKOB, KapTa PealbHbIX PUCKOB.
BxoxneHue B IpOEKT MOXKET COKPATUTHCS 0 HECKOJIBKUX JHEH BMECTO MECALIEB, 4
MHCTUTYLMOHAJIbHAS IIaMATh COXPAHAETC JIy4llIe.

Cuenapuii 5. Koopaunauusi ¢ noapsiiHoii opraHu3anmeit

Kaaccuuecknii moaxoa. J[Ba yuacTHUKA KpyIHOTo mpoekTa. Pa3 B 1Be Hepenn 0OMEeHUBAIOTCA
¢aitnamu u3 Primavera. Koopaunarop BpyuHyto cBepsieT uHTepdeiicusie Touku. [lapTHép capunyn
KPUTHYECKYIO TOCTaBKy Ha 3 Hesenu, HO He yBeIOMUI — OOHOBJIeHHE ObLIo B (aiiie, HO
KoopAauHaTop He 3aMeTuin cpean 200 u3MeHeHUi.

AreHTHbIIi moaxoa. [TapTaép no-npexxHemy padbotaet B Primavera. AreHT-TpaHCIATOD
aBTOMATHUYECKH pa30HpaeT Kaxa0e 0OHOBIIEHUE, CPABHUBACT C NPEIbIAYIIEH BEpCUCH, BBISBIISCT:
«TapTHEP CABUHYJ MOCTaBKY X Ha 3 HEJIEIH — 3TO BIMSET Ha HAIlly KPUTUYECKYIO LIETOYKY». ATEHT
HEMeUIeHHO curHanusupyet PII.

Antucnenapmuii 1. JIOXKHBIA CHTHAJ

ATEHT-MOHUTOP 0OHAPYKMJI KOPPEJSALHUIO: TOH MEPENUCKU TOAPATINKA CTATl «yKIOHUYUBBIMY,
4acTOTa YTOUHSIOLIMX 3allpOCOB BbIpocia. AreHT curdanusuposai PII: «BeposiTHOe oTcTaBanne
noapsanuuka». PII, nosepsis areHty, npoBE KECTKUN pa3roBop ¢ NOAPAIYUKOM. B peanbHOCTH
MOAPSAYMK MEHSIT CyOnoapsiiunKa (0TCI0ja YTOUHSIONINE 3aMpockl) U ObUT B rpaduke. OTHOIICHUS
WCIIOPYCHBI. YPOK: CUTHAJI areHTa — 3T0 ctagus 1 (curHan), a He ctaaus 3 (MOATBePKAEHHBIN
¢axT). Mexxay HUMHU — IpoBepka, koTopyto PII nmpomycrtu.

Antucnenapmii 2. IlpexxaeBpeMeHHOe BHEIPeHHUE MOJTHOM PAMKH

Opranuzanus pemnna BHeApUuTh AgPM cpasy Ha ypoBHE 3: MOJIHAs paMKa IPaBUJI, KIacChl
pELIEHN, )KypHaJl pelIeHUI, KpU3UCHBIN TpoToKo. KoMaHaa MpoeKkTa COCTOUT U3 8 YETIOBEK.
Komanna notpaTtuina Oosbliie BpeMEHU Ha HACTPOHKY U 00CITy>)KMBaHUE areHTHOW CUCTEMBI, 4YeM Ha
yIpaBiieHue NpoeKToM. [IpruHIMII TPONopLHHOHATIEHOCTH HapyLIEH. Y POK: Ha MaJOM IIPOEKTE
JOCTaTOYHO YPOBHS | — areHT CTpyKTypHpyeT HHpopmMaluio, He oee.

AnTHucHeHapuii 3. OnTuMu3anus He TOH QyHKIMH

LleneBast pyHKUMS areHTa: MUHUMH3HPOBATh OTKIIOHEHHUE OT rpaduka. ATeHT CUCTEMaTHYECKU
nepepacipeesisul pecypesl ¢ 3a/1a4 10 00eCIEUeHNIO KauecTBa Ha 3314l KPUTHUECKOr'O ITyTH.
[TpoexT ynoxuscs B cpoku. [Ipu npuémke 3aka3zunk oOHAPYKUI AePEeKThI, TOTPEeOOBaABIINE
nopabotku. O0mme 3arpatsl Beipocan Ha 30%. Ypok: mieneBast GyHKLIUS TOJKHA BKIIOYATh
KECTKUE 3aIPEThl — «HE CHIDKATh PECYPChl HA KOHTPOJIb Ka4eCcTBA HIKE YTBEPKAEHHOTO
MUHHMYMa.
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